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North Carolina DECA State Officer Candidate

Qualifying Procedures
1.
Submit the Officer Candidate Qualification Sheet, Statement of Promise, an electronic picture, and 75 word or less explanation of “Why You Want to be a State Officer” to the State Advisor by postmark date for all CDC registration materials with transcript (Picture and statement will be posted on the website for review by DECA members.).  TRANSCRIPTS MUST BE REQUESTED FROM THE GUIDANCE DEPARTMENT IN ADVANCE IN ORDER TO MEET THIS DEADLINE.  STUDENTS WITHOUT TRANSCRIPTS WILL NOT BE ELIGIBLE TO CONTINUE IN THE CANDIDATE QUALIFYING PROCESS.  Officer candidates may use the previous spring transcript if the first (fall) semester transcript is not available at time of officer candidacy submission to NC DECA.

2.
Follow explicit instructions for Officer Candidates as given by Director of Elections.

Note:  Only sophomores, juniors, and seniors may be state officer candidates.

3.
At CDC, candidates will be given an exam and interview, with the following weights:



Exam





100 points



Competency-Based Interview


100 points

Exam:  A 50-question exam evaluating knowledge of Marketing Education and DECA Facts, significant dates, leaders in Marketing Education and DECA, and locations of conferences/related sites.


Interview:  Each potential candidate will be interviewed by a panel of peers, serving as the Screening and Nominating Committee.  Questions for this interview will be taken from those samples in this section.  These interviews will take place after the exam, as scheduled by the Director of Elections.  Competence in the following areas will be evaluated.

A. Problem




B. Communications (oral and written)

C. Marketing Education knowledge

D. Leadership/ability potential


E. Courtesy and etiquette

F. Public relations

* Candidates are expected to appear on time, in business attire for testing and screening and nominating interviews.  Late participants will be disqualified at the discretion of the DECA State Advisor and Director of Elections.  All nominated candidates will be encouraged to attend a “Meet and Greet” with voting delegates at a time and place to named in the conference program.
4.
If nominated, candidates will be expected to deliver a speech with the following time lines:

Vice Presidential Candidates:

3 minutes or less

Presidential Candidates:


4 minutes or less

5.
If elected, attend all functions and activities outlined in the Policies and Procedures document for State Officers.  Do not run for office unless you can fulfill these commitments.
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6358 MAIL SERVICE CENTER
RALEIGH, NC  27699-6358
MEMORANDUM

To:

All State Officer Candidates

From:

Pamela O’Brien, NC DECA Advisor

Subject:

The Commitment of Serving as a State Officer
Congratulations on your decision to enter the race to become a NC DECA State Officer!  Being a state officer can be a wonderful opportunity if you are prepared to make the commitment it takes to serve as a member of the NC DECA State Action Team.

As with any title, there comes responsibility and sacrifice.  Serving as a state officer for our organization is no exception.  In fact, if you asked former state officers about their experiences, I imagine they would first tell you of the long hours spent preparing for workshops, writing scripts, reviewing Chapter Activity points, preparing for conferences, and even missing their high school prom to attend a mandatory conference or planning meeting.  Therefore, your desire to be a state officer should be very genuine, realizing that you will be expected to honor your commitment throughout your entire term of office should you be one of the six elected to serve North Carolina DECA.

Because of the commitment required of state officers, it is important that you realize policies and procedures governing state officers before you run for office.  Everyone likes to know what they are getting into before making a new commitment.  Knowing all the facts will either confirm your commitment or allow you to reconsider before you are placed in a role in which you may not be willing or able to fulfill.

Policies and procedures governing state officers follow in this section of the NC DECA Handbook.  Read this information carefully and share it with your parents.  After you have thoroughly read and understand all the information provided, you will need to make a decision.  Realizing the commitment and responsibility, do you still wish to run for state office? The State Officer Candidate’s Statement of Promise must be completed and sent to the NC DECA office along with the Officer Candidate Qualification form and your transcript, no later than the postmark deadline for CDC registration.  If you do wish to continue with your candidacy, you will need all required signatures on all forms.

I encourage you to contact the current state officers to discuss state officer responsibilities with you.  They are very aware of the commitment you make as an officer candidate.

Thank you for taking time to understand the role of a state officer and the commitment it takes to be one.  We want you to feel that you are making an educated decision with no surprises.  By sharing this information with you prior to the election, you can make the decision that is best for you.  If you have any questions, ask your teacher to contact me at pam.obrien@dpi.nc.gov    Best wishes!

State Officer Policies & Procedures

ALL STATE OFFICERS:

1. Shall attend all scheduled and called meetings, which include but are not limited to:

· NC DECA State Officer Leadership Conference                    
· International Career Development Conference                               
· Summer Conference for Marketing Education
· State Leadership Conference
· 3-4 Officer Planning Meetings

· Approved District Conferences/MLC’s & MCEC’s
· NC DECA Board of Directors Meetings


· DECA State Career Development Conference
                             
2. Shall be familiar with the responsibilities, guidance, and policies & procedures of state officers.

3. Shall carry out responsibilities of their respective offices and other duties assigned by the State Advisor.

4. Shall accept responsibility for:

· Personal spending money at any DECA-related activity.

· National CDC expenses as outlined by the State Advisor and the state officer travel policy.

5. Shall be well groomed and wear official DECA attire while serving in an official capacity.
6. Shall assume specific responsibilities associated with publications distributed by the 
organization.

7. Shall notify the State Advisor immediately when unable to attend a scheduled meeting and/or fulfill an assigned or assumed responsibility due to personal sickness, death in immediate family, or family emergency.  Absences from DECA related functions/activities must be approved by the State Advisor.
8. Shall maintain no less than an 80 average each grade reporting period, whether in high school or college.  Grades must be a priority.
9. Shall be a paid DECA member while serving as an officer, whether in high school or college.
10. Shall be responsible for his/her clothing needs as a state officer.

11. Shall abide by all conference policies, behavioral expectations, the conduct code and the 
officer team’s specific code of ethics.

12. Shall set the example, always showing respect for yourself and others, having good 
judgment and maintaining the integrity of the organization.

13. Shall not miss deadlines.

14. Shall not violate the city, state, or federal law.

15. Shall not possess, consume, transport, or purchase any alcoholic beverage or illegal drug.

16. Shall not be late or absent from any officer planning meeting or scheduled activity.

17. Shall not deface, damage, or steal public or private property.

18. Shall not fail to attend conference activities, including competitive events, general 
sessions, and special meetings.

19. Shall not have a male in a female’s room or a female in a male’s room without an OPEN DOOR and without the permission of the State Advisors or chaperone.

20. Shall not miss the curfew established by the State Advisor.

21. Shall not throw any object from a hotel window, balcony, or vehicle.

22. Shall not invite or have non-DECA members or unregistered individuals in your hotel 
room or at any DECA-related activity.

23. Shall not be rude or insubordinate.

24. Shall not have repeat occurrences of any violations.

25. Shall not smoke anywhere during any DECA activity, including officer planning meetings.
26. Shall not leave the conference or planning meeting site without the knowledge of the state advisor or chaperone.

27. Shall not perform any violations not mentioned; as identified by the chapter advisor, 
chaperone, State Advisor, and/or school official.

No organization could put into writing a rule or regulation to address everything that could possibly happen, so we must use an analysis of practice, intent, and rational decision making to guide our interpretations.  Not abiding by the State Officer Policies and Procedures, State Officer Responsibilities, or Travel Policies will result in removal from office at the discretion of the State Advisor.

	Officer candidates should read the travel policy carefully.  This policy must be signed by the officer candidate and a parent/guardian.


NC DECA State Officer Travel Policies

1. NC DECA officers must dress in official DECA attire when representing NC DECA.

2. 2.
All-state officer travel and other expenditures pertaining to NC DECA must be approved by the NC DECA State Advisor prior to their occurrence.  Expenditures 
will be based on the NC DECA budget for the year.

3. After election, the state officers’ leadership training, Executive Council meetings, and NC DECA officer expense (meals, lodging, and travel) will be partially or completely assumed by NC DECA as specified in the NC DECA budget.  The state officer will be notified in advance of these amounts.

4. Officers must submit all receipts and a completed reimbursement form within two weeks of the occurrence in order to receive reimbursement.  Meals or other approved purchases will NOT be reimbursed without a receipt.

5. NC DECA, International DECA, and employees thereof cannot be held responsible for injuries to an officer when traveling on DECA business.

6. It is the state officer’s responsibility to secure his/her transportation to and from required meetings.  Officers are reimbursed for mileage at $.25 per mile for the round trip when driving to a required meeting.

7. NC DECA officers are expected to participate in all state officer activities as outlined by the NC DECA State Advisor.  Failure to attend a required meeting/function could result in removal from office.  It is the officer’s responsibility to obtain the appropriate permission from parents, DECA advisor, and principal to attend state officer meetings/functions.

8. NC DECA officers are expected to practice good time management when traveling to a commitment they have scheduled or to a required meeting.  Officers are expected to use good judgment, exercise safe driving, and plan ahead to arrive according to the schedule provided.  Tardiness will not be tolerated.

9. When traveling to a DECA activity, if an emergency should occur, a state officer must contact the state advisor, or the host of the activity he/she is scheduled to attend, immediately to let them know of the circumstances.

10. State officers will always follow the leadership of the State Advisor and take seriously the responsibility of safe travel.

State Officer Candidate’s Statement of Promise

I understand serving as a NC DECA State Officer demands a twelve-month commitment on my part to the organization.  Therefore, it is vital that I understand and accept this commitment as a candidate.  I have read the policies and procedures governing state officers and I wish to be considered as a candidate in the State Officer Election Process at the NC Career Development Conference. 

This form must be complete with all signatures and sent to the NC DECA office with registration materials for the NC Career Development Conference.  (See Section A for postmark deadline.)  Those received after the postmark deadline will not be considered.  If you have questions, please contact:  Mrs. Pamela O'Brien, NC DECA Advisor.  E-mail:  pam.obrien@dpi.nc.gov
North Carolina DECA

Candidate’s Statement
If elected to serve as a NC DECA State Officer, I will adhere to all policies, procedures and guidelines for members and state officers of the organization, will represent the organization with integrity and exemplary behavior, will obey our State Officer Code of Ethics, will project a desirable image of NC DECA, and will accept financial responsibilities according to the organization’s policies. I further understand that if I fail to fulfill the full and complete term of my office I, my parents and/or my school can be held financially responsible for costs incurred on my behalf while serving as an officer.  Also, I will attend all functions required of me as a state officer and will fulfill and complete all obligations and assignments which I receive from the NC DECA Advisor as a NC DECA State Officer.  I realize that if I do not honor my commitments, I will be removed from office.

Candidate’s Signature  






  Date  


  

Chapter Advisor’s Statement
It is my belief that this candidate will fulfill the responsibilities of a NC DECA State Officer.  I will support this student in his/her commitment and support the organization’s policies, procedures and guidelines.

Chapter Advisor’s Signature  





  Date  


 

Parent’s Statement of Support
I approve of my son/daughter’s decision to run for state office.  I accept the policies, procedures and guidelines of the organization and will support my son/daughter in this commitment.  I further agree that he/she will be able to spend the time and have the transportation necessary to carry out the duties of office.

Parent/Guardian’s Signature  





  Date  



School Administrator’s Statement of Support
This school will support                                                                              in the successful fulfillment of the duties of a NC DECA State Officer.  

Principal’s Signature  






  Date  



Type application
North Carolina DECA

State Officer Candidate Qualification Sheet

Name (First, Middle, Last)
  
     
        
   District
           Region
         Office Sought

Chapter  



  Advisor  


  Present Grade Level  


Home Address




School Address

Home City

                 Zip Code

 

      School City
      Zip Code

Home Phone #  
(
)



  School Phone # (
)



Parent(s)/Guardian(s)  (List All)























Birthday 

  Cell Phone #  (

)

  E-Mail 




  
Training site  



  Job Title  




Employer's rating of candidate:   Excellent  
  Good  

  Fair  

  Poor  


Employer's Signature  





  Position  



Office(s) held in Local Chapter  










Scholastic Standing:  The statement below must be signed by principal and a counselor.  I hereby certify the above- named candidate has an overall semester grade average of 80 or above for the semester preceding this election.

Principal Signature  










Counselor Signature  










 Coordinator Statement:  The facts presented on the attached sheet indicate this candidate has demonstrated leadership qualities, good citizenship and respect. I have verified all information listed. The candidate is aware of the procedures to run for district office and responsibilities, if elected.

Advisor Signature  










Candidate Statement/Parental Support:  By signing below, I agree to the following:  If elected as a district officer, I will participate in all meetings the district action team sets.  I am fully aware of procedures to run and duties and responsibilities.  I will provide my own transportation to all DECA functions.  I have the permission and support of my parent(s) to serve as an officer. I understand failure to fulfill any of these requirements will result in my removal from office.

Candidate Signature  










Parent Signature  










School Activities: (Other than DECA)  



































Community Activities  





































Special Honors or Recognition Received: (Include DECA Honors/Recognition)   






























DECA Activities 

Local  







































District   






































State   


























National  











  
In seventy-five words or less, explain why you want to be a DECA state officer  


















































































Marketing Education Course(s) in which candidate is enrolled  



















Attach an official transcript from the end of the previous school year.
North Carolina DECA

Marketing Education and DECA Facts
1. Leadership – See Section A for leaders in Marketing Education and DECA.

2.
Abbreviations and Definitions:

ICDC - International Career Development Conference

· international competitive event winners determined; national officers elected


NC CDC - North Carolina’s Career Development Conference

· state winners in competitive events determined; state officers elected


MLC - Marketing Leadership Conference

· election of district officers

NC SLC - North Carolina State Leadership Conference
· provides leadership development for local chapter officers

MAP -Merit Awards Program

· gives each DECA member an opportunity to work on self-improvement activities—bronze, silver, and gold levels are awarded

· MCEC—Marketing Competitive Events Conference

· select district participants for state competition

CBC - Competency-Based Competitive Events 

NCMEA - North Carolina Marketing Educators Association

NCRM - North Carolina Retail Merchants Association

SMEI - Sales & Marketing Executives International, Inc.

CAB - Congressional Advisory Board

NAB - National Advisory Board (representatives from organizations contributing financial support to DECA)

3.
Dates/Locations/Themes – See Section A for relevant dates, locations, and themes.

4.
Scholarships





   NC Retail Merchants Association


Art Institute of Charlotte


King’s College


NC MEA

Sonya Williams Dismuke Scholarship


University of North Carolina at Greensboro


Pitt Community College


Johnson & Wales University

T Carl Brown
5..
Facts and Specifications

Name of our Organization:  DECA – An Association of Marketing Students


GUIDING PRINCIPLES
The guiding principles are designed to explain how DECA fulfills our mission in two distinct statements – the first addresses what we do and the second addresses the result.
DECA’s Comprehensive Learning Program
· Integrates into Classroom Instruction

· An integral component of classroom instruction, DECA activities provide authentic, experiential learning methods to prepare members for college and careers.
· Applies Learning

· DECA members put their knowledge into action through rigorous project-based activities that require creative solutions with practical outcomes.
· Connects to Business

· Partnerships with businesses at local and broader levels provide DECA members realistic insight into industry and promote meaningful, relevant learning.
· Promotes Competition

· As in the global economy, a spark of competition drives DECA members to excel and improve their performance.
DECA prepares the next generation to be:
· Academically Prepared

· DECA members are ambitious, high-achieving leaders equipped to conquer the challenges of their aspirations.
· Community Oriented

· Recognizing the benefit of service and responsibility to the community, DECA members continually impact and improve their local and broader communities.
· Professionally Responsible

· DECA members are poised professionals with ethics, integrity and high standards. 
· Experienced Leaders

· DECA members are empowered through experience to provide effective leadership through goal setting, consensus building and project implementation.

National DECA publication:  DECA Dimensions

The NC DECA Board of Directors:  Serves in an advisory capacity and assists with the development of operating policies and procedures
National DECA Mission Statement :  “DECA prepares emerging leaders and Entrepreneurs in Marketing, Finance, Hospitality, and Management”
Four Divisions of DECA are:  High School, Alumni, College, and Professional

State DECA Regions are:  
Blue Ridge


Metrolina






Coastal



Triad






Dixie Pines


National DECA Regions are:
Central



North Atlantic






Southern (NC is a member) 
Western

CBCE Occupational Areas are:




Accounting Applications

Apparel & Accessories




Automotive Services Marketing




Employability Marketing Skills (North Carolina only)




Food Marketing




Marketing Management




Restaurant Management (Quick Serve and Full Service)




Retail Merchandising




Services Marketing

Instructional Areas of CBCE are:




Distribution



Promotion




Economic Foundations


Purchasing




Human Resource Foundations

Risk Management 




Marketing Foundations


Selling




Pricing




Support Activities

State Workforce Development Student Organizations are:




DECA—An Association of Marketing Students




Skills USA—Vocational Industrial Clubs of America




FBLA—Future Business Leaders of America




TSA—Technology Student Association




FCCLA—Family Career and Community Leaders of America




FFA—Future Farmers of America




HOSA—Health Occupations Students of America

The NC DECA Board of Directors is composed of the NC DECA Advisor, the Marketing Education Consultant and/or Lead Consultant, state officers, one coordinator from each district, one administrator/CTE Director, one business representative and chairperson(s) of Friends and Alumni Association.


The number of districts comprising NC DECA is 8.



* State Dues are $9.00.



* National Dues are $8.00.  (Dues in North Carolina are unified.)

6.
NC DECA Foundation:
The NC DECA Foundation was developed to provide financial support for the NC DECA program of youth activities conducted at the district, state, and national levels.
Marketing Education Facts
Clarifications

Students running for office should be prepared to respond to questions on marketing foundations and functions, economics, the Marketing Education program, and questions which require a student to “think on his/her feet” as to possible situations they may face as an officer and how they would react.

Below, you will find examples of questions candidates may be asked to respond to in interviews.  However, this is not an exhaustive list.  Screening and nominating committees have the option of creating their own questions, as long as all candidates are asked the same question.  Traditionally, questions to be used in the screening process have been provided by the State Advisor.  This practice will continue to take place.  Students need to be prepared to answer impromptu questions by giving honest responses, based upon their knowledge.

Example questions could include:

1. What is Marketing?

2. What is Marketing Education?

3. How can one participate in the Marketing Education program?

4. Does Marketing Education take the place of college?

5. How does Marketing Education improve marketing in the Untied States?

6. Is there more to Marketing Education than school and work?

7. Do students who complete the Marketing Education program really get better jobs?

8. How would you handle a situation in which a fellow officer was violating the conduct code?

Students will be asked questions in which their skills in situational leadership, ethics, and other leadership qualities will be evaluated.  This is not meant to be “the questions” for the screening and nominating committee to use.  These are merely examples.  Candidates should be prepared to answer questions impromptu.  That’s how real leaders deal with situations and challenges!

Officer Candidates

Screening and Nominating Process

Possible Questions, Case Problems, and Speech Topics
Evaluators:
The items below correspond to categories on your evaluation sheet.  Section 4 (Speech and Case Study) will touch on all categories.

1. Officer Image
This is determined immediately upon introduction, before and during the interview.

2. Officer Attitude
1. Why do you wish to be a state officer?

2. What is the greatest contribution you think you can make to DECA?

3. Do you have a favorite slogan or saying?

4. What individual do you feel has had the greatest influence on your life and why?

5. Why is a “positive attitude” of importance to a state officer?

6. Why should DECA be important to a Marketing Education student?

7. Why is a good first impression essential for a state officer?

3. Question Response
1. Do you feel everyone has the same capacity for leadership?  Why?

2. What qualities do you feel you possess that would make you a good leader?

3. What does the statement, “Be a People Builder,” mean to you?

4. What does the statement, “To serve rather than be served,” mean to you?

5. What is your favorite hobby?  Why?

6. What are your favorite sports?  Why?

7. What is the difference between Marketing Education and DECA?

8. What is Marketing Education?

9. Do students who complete the Marketing Education program really get better jobs?

10. What is marketing?
4. Impromptu Speech (choose one).  Have the candidate stand to speak.
1. As a state officer, you arrive early to speak at a civic organization about DECA’s involvement in the community.  The first person who welcomes you happens to recall seeing a billboard last week with the slogan “Free Enterprise… Excellence in Action” sponsored by a local chapter.  How would you explain DECA’s involvement with free enterprise and the total community to this person?

2. You have been asked to speak at the first meeting of a newly-formed chapter.  Most of the student’s are not sure what Marketing Education really is and how DECA relates to the total program.  How would you begin to acquaint them with the experience they will have this year?

3. At CDC you happen to get on an elevator with several business people.  They notice your DECA blazer and ask you, “What’s going on here?”  How would you respond?

Example Case Studies
1. As a state officer, you will be expected to handle many outside activities as well as keep up with a regular routine.  This often means you will have to manipulate schedules and activities and solicit help from friends to get assignments, turn in materials, etc.  You notice after a month your good friends are making comments like, “Who does he/she think he/she is?”  How would you handle this?

2. Your supervisor at work has been active for many years in DECA activities.  Two weeks before CDC, your present supervisor is transferred and replaced by a supervisor who has never heard of DECA.  You have qualified at the Marketing Competitive Events Conference to compete at CDC, have completed a written project, and are running for State Office.  Your supervisor calls you into his office requesting you work the weekend of CDC.  How would you handle this?

5.    Leadership Potential
1. What significant contributions have you made to DECA?

2. Are you employed?  What are your responsibilities at work?

3. What are your career goals?

4. What do you think should be the most important goal of DECA?

5. What leadership characteristics do you possess which would be of the greatest benefit to NC DECA?

6. In what other school and community activities do you participate?

7. Why should we nominate you for the office of 


?
5. Stage Presence – Ability to Think on One’s Feet
Official candidates may be asked to answer an impromptu question on stage during the Opening Session to give members an opportunity to hear from each candidate.

State Officer Candidate Evaluation
Name  














Office Sought  














Please evaluate each candidate on the criteria listed below. 

1.  Officer Image



Excellent
Good
   Average
Poor
Total
(15 points possible)

(14-15)

(11-13)
      (7-10)
(1-6)
 



Well groomed?


Dressed so as to project a business-like image?


Good first impression?


Stood until invited to sit down?


Good and confident posture?

2.  Officer Attitude





 Excellent
   Good
   

Average
Poor
Total

(20 points possible)


  
 (18-20)

    (14-17)
     (7-13)
(1-6)




Enthusiastic?
 


Positive, self-confident?


Sincere?


Alert and attentive?


Sense of humor?

3.  Question Response 




 Excellent
  Good
   Average
Poor
Total

(25 points possible)


 
  (22-25)
   (17-21)
     (9-16)
(1-8)




Answers organized?


Answers were concise and to the point?


Answers seemed spontaneous (or "rehearsed")?


Knowledge of Marketing Education and DECA was evident?

 4.  Impromptu Speech/Case Study
        
Excellent
  Good
   Average
Poor
Total

 (25 points possible)



 (22-25)

   (17-21)
    (9-16)

(1-8)




 Could handle situation logically? 

 Did not get flustered or overly nervous?


 Good eye contact and gestures?


 Proper use of grammar and diction?

 5.  Leadership Potential
         


Excellent
 Good
        Average
Poor
Total

(15 points possible)

(14-15)
       (12-13)
   (6-11)

(1-5)




Was candidate open-minded?




Did he/she seem afraid to take initiative?


Have plans for follow-through on goals?


Can he/she take criticism (and compliments)?
       Interview  



  (100 possible)













       Test  





  (100 possible)













      Total  






Grade Point Average

Standard Conversion Table

This table should be used for converting letter grades to numerical values when numerical averages are not available on official high school transcripts.  This is the official NC DECA conversion table to be used in documenting grade point averages for officer candidates.

A+  

99



A  

96





A-  

93







B+  

91 

B  

88


B-

85
C+  

83


C  

80


C- 

77 

D+  

75

D  

73

D-  

71 

F  

65
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