


Section VI: DECA’s Competitive Events Program

Competitive Event Sponsorship

DECA gratefully acknowledges the competitive event sponsorship of the following National

Advisory Board members:

Unless otherwise noted, each sponsoring
organization provides the following awards
for international competitors:

1+t Place—*1,000

2" Place—*500

31 Place—3250
4t*_10* Place—*100 each

Individual Series Events

Accounting Applications Series

Sponsored by

AT AR Bud
ANAALVAED NoX

National Association of Mortgage Broker:

Apparel and Accessories Marketing
Series

Sponsored by

CPenne

Every Day Matters™
jep.com

Automotive Services Marketing Series

Sponsored by p—
(NAPRD
-

AUTO PARTS
A —

S,

SAFEWAY.

Food Marketing Series
Sponsored by

Hotel and Lodging Management Series

Sponsored by @

Hilton

Retail Merchandising Series
Sponsored by
SEARS HOLDINGS CORPORATION

Management Team Decision
Making Events

Buying and Merchandising Manage-
ment Team Decision Making Event

Sponsored by

SEARS HOLDINGS CORPORATION

Financial Analysis Management Team
Decision Making Event

Sponsored by

AT A RAT v
ANFALVAED NoX.

National Ass of Mortgage Broker:

Hospitality Services Management Team
Decision Making Event

Sponsored by QN

,\}\amott

Sports and Entertainment Marketing
Management Team Decision Making
Event

Sponsored by

Marketing Research Events
Business and Financial Services Market-
ing Research Event

Sponsored by
AT A RAT Bves
ANLRLVEED X

National Ass of Mortgage Broker:

Hospitality and Recreation Marketing
Research Event

Sponsored by

Retail Marketing Research Event

Sponsored by ﬁ

foot Locker
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Section VI: DECA’s Competitive Events Program

Chapter Team Events
Community Service Project

Sponsored by
G Simpe TN

AMERICAS BEVERAGES

1st Place:

Chapter representative(s) (selected by the
chapter) and the advisor from the first place
chapter will receive an all-expense-paid trip
to Las Vegas, Nevada, to appear on the Jerry
Lewis MDA Labor Day Telethon. Hosted by
Cadbury Schweppes Americas Beverages and
MDA.

Additional MDA/Cadbury Schweppes
Americas Beverages Fund-raising Awards

$25,000 and above raised for MDA:

A chapter representative (selected by the
chapter) will receive an all-expense-paid trip
to Las Vegas, Nevada, to appear on the Jerry
Lewis MDA Labor Day Telethon. Hosted by
MDA.

Under $25,000 raised for MDA:

The top 10 fund-raising chapters are invited
to a special recognition brunch at ICDC and
are presented a special MDA award. Hosted
by MDA and Cadbury Schweppes Americas
Beverages.

Learn and Earn Project

S db
ponsored by Qitsspunkmeﬂef'

Business Management and
Entrepreneurship Events

Entrepreneurship Participating Event
(Creating a Franchising Business)

Sponsored by

. 4
Gl

Marketing Representative Events

Fashion Merchandising Promotion Plan
Event

Sponsored by

&

NTE
LI
S %7
( @ (
) ”
0 &
Vo Nomo©

FIDM

Online Events
Virtual Business Challenge™

Sponsored by r‘ Knowledge
W Matters, Inc.
Retail VBCR

15t Place—*1,000

2" Place—*500

34 Place—3250
4th_8% Place—3100

Sports VBCS

15t Place—*1,000
2" Place—*500
3 Place—3250
4t Place—*100
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Preparing Your Students for DECA Competition

The DECA Guide, the official guidelines for DECA’s competitive events program, will arrive at
your school in early August. The event guidelines are also available on DECA’s Web site at
www.deca.org/celisting.html.

There are six types of events in DECA’s competitive events program:

¢ Individual Series Events consist of two major parts: a comprehensive exam and a role-
playing interaction. In the role-play portion, the individual participant is presented with
a business problem to solve or a task to perform. The member then role-plays with a
judge from industry, translating classroom learning into a solution. Students with job
experience in the business area of the events will do best if they compete in that area.

* Management Team Decision Making Events, like the individual series events, consist
of a comprehensive exam and a role-playing portion. In this case, two members cooper-
ate to solve the problem and the scenarios are more difficult.

e Written Events include market research, chapter team projects and business plans. In-
dividuals or teams prepare written documents and present their work in an oral presen-
tation to a judge from the business world. The business plans require a written proposal
for a new business venture and an oral presentation.

e Marketing Representative Events require fact sheets, a comprehensive exam, an oral
presentation or any combination of these. One of the events is for individual competi-
tors only; the other two are for teams of one to three.

e Online Events start in the classroom with members competing in business simulations
or an investment portfolio experience. Finalists in the Virtual Business Challenge (Retalil
or Sports) and the Stock Market Game finish off the competition at the ICDC.

e DECA Quiz Bowl teams compete in a game show format based on knowledge and situ-
ations relating to classroom curriculum. At competition, a preliminary comprehensive
marketing management exam is used for bracketing the matches.

General Preparation

1. Start early—explain the event format of each event type and let students plunge in to
read event guidelines or sample role-plays.

Select an event.
Maintain a steady pace—steady preparation helps foster a feeling of readiness.

Encourage involvement of other teachers—reading, English, drama.

ok W

Encourage involvement of employers—they are able to provide trade publications or as-
sist with trade terms or information.

Preparing for the Comprehensive Exam

Comprehensive written tests for the International CDC will consist of 15% questions on
foundations (business, management, entrepreneurship; communication, interpersonal skills;
economics; professional development), 35% questions on functions (distribution, financing,
marketing information management, pricing, product/service management, promotion, sell-
ing) and 50% questions on the specialized occupational area of the event.
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1. Review format of the exam.

e 100 questions, comprehensive, multiple choice—4 possible responses
* 90 minutes—timed

2. Prepare for exam much like preparing for role-play by studying and practicing perfor-
mance indicators.

3. Utilize student study groups.

4. Use previous exams for practice and familiarization with format.

5. Practice math skills.

6. Don’t underestimate the importance of a good score on the exam to becoming a finalist.
Developing Effective Presentation Skills

Businesspeople and program advisory board members are the experts in their field and can be
a major asset as your students prepare for competition. They can be classroom speakers, ar-
range job shadowing and mentoring opportunities, obtain funds for chapter needs, host field
trips, advise students on competitive event projects, serve as competitive event judges and
much more. These businesspeople provide individualized feedback on the student’s perfor-
mance and help the student develop effective presentation skills.

Teaching Through Written Competitive Events

For many, the integration of written events into the curriculum gives students a sense of suc-
cess—the harder they work, the better their chance for success. Simply stated, there are three
keys to successful written events:

¢ Identify students who are motivated enough to complete a written manual.

* Help students find creative, realistic ideas for the written manual. It is important that
DECA advisors meet with students to keep them on track. Use the program advisory
board members to help students with ideas as well.

¢ Help students understand the written outline as presented in the DECA Guide. Partner
with the English department to ensure a well-written manual.

e Encourage students to go the extra mile which will present excellent results and create
winners!

A*S*K Certification

Value can be added to the student’s DECA experience by offering them industry-based certifi-
cation. DECA, MarkED and local business leaders have joined to create the Institute for Assess-
ment of Skills and Knowledge of Business, or A*S$*K credentials. A*S*K exams are challenging
but certainly reachable for students whose learning is based on the national curriculum stan-
dards. These standards are also those used for the DECA competitive events program.
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How to Integrate DECA into the Curriculum

As a co-curricular activity, DECA offers wonderful opportunities of practical, hands-on, real
world experiences for students. Integrating DECA into the classroom can also provide cross-
curricular opportunities and simplify teaching, and who doesn’t want that?

Here are some suggestions to get you started:

Begin by visiting the National DECA Web site, www.deca.org. Look at the opportunities for
competition and see where your curriculum overlaps. Not every student can participate at the
ICDC, but every student can participate in a mock/local competition — it’s a wonderful alter-
native assignment. Why recreate the wheel? Written events can be broken down into several
multiple assignments, allowing for periodic checkpoints or extending an assignment over a
greater length of time. You can even use them as final exam projects. Team events provide
opportunities for flexible grouping and cooperative learning. Invite other teachers, administra-
tors, employers and other business professionals to help you judge the students’ work; this will
help with your program’s public relations and recruitment.

Each time you begin a new unit, use a sample role-play to introduce the subject. Ask the class
what would they do and talk aloud how you might address the issue. Right away, the students
will have a real-life scenario that shows the practical application of the subject matter. Have
students write a paragraph response to a role-play to reinforce their writing skills.

Organize your chapter as a corporation. Each class can elect a representative to serve on the
Board of Directors. The Board can conduct a market research study of the marketing students
to determine the activity preferences for the year (analyzing the data crosses over with math
skills). Instead of traditional treasurer, secretary, etc., consider having a CEO and several vice
presidents. Have officers apply for the job, interview with you to get on the slate and then ad-
vertise for student votes (running for office crosses with government knowledge). Fund-raising
events become opportunities to teach market research, sales and advertising and if the event is
for a charity, an opportunity to learn about corporate responsibility.

Have students create a presentation for local businesspeople about professional membership

in DECA. Sell the professionals on the idea that they can network with future entrepreneurs.
Further extend your relationship with the business community by attending networking func-
tions hosted by a chamber of commerce or other related organizations. Perhaps students can
attend as an alternative to another assignment, and they can practice their professional dress
and behavior skills, returning to present to the class or writing up a business memo about their
experience.

Become the marketing corporation in your school. Become partners with the fine and per-
forming arts department, athletic department or other programs in your school to help them
market their programs. For example, have one class work on advertising for the upcoming
concert, one class work on a promotional event for Friday’s football game, one class design a
logo for a club and have another class sell the advertising for the school newspaper or year-
book. Expand your reach to beyond the school and help a local charity or other organization.
These programs will appreciate the extra help and look to your program for its expertise. Make
appointments with these clients, and schedule only marketing-related work in an amount your
class can handle.
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Use DECA in anchoring activities, or those times when you need just a little more to fill the in-
structional time. Have the students visit www.deca.org and conduct a web-based information-
search (l-search) on one of the national sponsors. Have students answer the questions: why is
this company partnering with this student organization, how do DECA students fit into their
marketing plan and other questions they may create. Another I-search could have students
researching the types of companies that fall under each competition and finding local compa-
nies that fit that description. Advanced students could extend this assignment by interviewing
someone from one of those businesses.

Your marketing program may run a school store or other business. Have different classes run
the store for half of a grading period, creating a promotional event and competing for highest
sales. The classes can research the wants of the target market, write business plans, write up
financial reports, create resource lists and do many other practical applications of instruction.

You may want to provide students with a field trip opportunity. DECA hosts several confer-
ences including the New York Experience, Sports and Entertainment Marketing and regional
conferences. The planning is done for you, and the events are curriculum packed.

Integrating DECA into your curriculum just makes sense. You have lesson plan ideas at your
fingertips, and often they are cross curricular. By doing some of these or related activities, your
students will learn more about the DECA organization and become an energized participant.
You create stronger DECA competitors, provide more opportunities for travel and excitement
and increase public relations and recruitment for your classes. Ultimately, this makes your mar-
keting program stronger.
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What is Leadership?

There are certain characteristics we know to be true about an effective leader. The good
leader

e Places the needs of the group above his/her personal gains, directing others toward a
common goal

e Shows respect for others by listening to what they have to say even when s/he disagrees
and involves all members in decision-making

e Views leadership as a service to members of the group, helping develop an atmosphere
of trust

e s able to tolerate frustration and stress and has the maturity to deal with these issues in
a way that leads to a successful outcome

e Is optimistic and open to change

e Has personality traits that include maturity, high energy, empathy and team orientation

e Is positive, responsible and enjoys the process of leading

As the Advisor of a DECA chapter, you may be able to identify some of the above characteris-
tics in your DECA members and use those inherent talents for the many activities you run dur-
ing the year. In addition, we have all heard that “great leaders are not born; they are made.”
People can transform themselves and make huge strides in leadership abilities just as they

do in other areas of personal development. There are many outstanding leadership training
opportunities that can help your DECA members grow into the leaders of today and tomor-
row. You can develop some of these programs yourself or take advantage of the professional
training offered each year by DECA Inc. Below are descriptions of leadership training programs
provided nationally or which you can provide locally.
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DECA'’s Leadership Development Academy

The Leadership Development Academy (LDA) is literally a conference within a conference. DECA
members participate in two days of intense leadership skill development at the annual International
Career Development Conference. Led by professional facilitators made up of former DECA state and
national officers, this session offers interactive leadership for DECA associations and chapters across
the country. During the Academy trainers share their extensive DECA experience and knowledge of
teamwork, effective communication, vision development, and professionalism. LDA attendees learn
essential chapter management skills, network with leaders from across DECA’s associations, and
have a great time. The LDA is an educational experience open to any DECA member (recommend
freshman, sophomores and juniors) who wants to hone his/her abilities as a leader. Read more
about the LDA at www.deca.org/Ida.html.

Chapter Management Academy

Designed specifically for DECA chapter officers and potential officers, the Chapter Manage-
ment Academy provides participants with expert advice and a chance to share best practices.
Topics covered in the academy will be community involvement, organization management
and leadership, project management, presentation skills, event planning and public relations.
This interactive program uses dynamic speakers as well as engaging students in hands-on ac-
tivities that will translate into successful programs at the chapter level. Slots in this program are
based on state allocations.

DECA LEADS

The DECA Leadership Education and Development Series (LEADS) is a three-part series of training
centering on the officer, management, and leadership skills needed to guide a state/provincial of-
ficer team to a successful year. The quest of DECA LEADS continues to be dynamic officer training
that produces a unified, accountable, and results-driven partnership between the international,
state/provincial and local levels. To find out more about the programs, locations and schedules see
www.deca.org/leads.html.

DECA'’s Senior Management Institute

The Senior Management Institute (SMI) is available during the ICDC to DECA members who are
high school seniors and are not participating in ICDC competitive events. The purpose of the
institute is to prepare students with the life skills necessary to succeed in their transition from high
school to college and the business world. Participants spend much of their time developing team-
work, group dynamics, decision-making and conflict resolution skills. They also have the opportu-
nity to engage high-level business executives in DECA’s Executive Mentoring Program in a discus-
sion about their individual action plans for life and personal mission statement. More information
can be found at www.deca.org/smi.html.

Advisor Academy

New and developing advisors should plan to attend the Advisor Academy. This two-day program
provides valuable information about creating and maintaining enthusiasm, about basic chapter
management skills and about the integration of DECA activities into the curriculum.
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The DECA Chapter Retreat
Where Should You Hold the Retreat?

One successful location for a retreat is a campsite. Cabins can offer shelter in case of bad
weather, yet will not provide many comforts and luxuries found in everyday living. A campsite
is far enough away from everything else that students can concentrate on leadership and the
planned activities. Students can feel comfortable and relaxed in this location, as there is no ap-
plied dress code.

Cost of the Retreat

Try to keep the cost of the retreat to a minimum. Use some of the organizational sites (Camp
Fire, Boy Scouts, etc.) that only charge a small fee. This allows more students to attend, espe-
cially if it is early in the school year.

Sweat shirts or T-Shirts

Have a retreat sweat shirt designed and give these to all members as they arrive at camp. Of-
ficers can design the sweat shirts; however, members should not know about the sweat shirts
until they arrive.

Notebook

Each arriving student should be given a notebook. Chances are they will not bring paper and
pencil with them.

Meeting with the Counselors

If possible, the DECA advisor should arrive at the camp one or two hours before the buses ar-
rive to arrange everything for the students’ arrival. Alumni members should also plan to arrive
early to help with last-minute preparations.

Once the buses arrive, the alumni members should help the students find their cabins and get
unpacked. They can then lead some recreational activities. The purpose of the retreat and all
important and/or complex activities should be explained early.

Purposes of the DECA Retreat
1. To learn more about yourself than you did before the retreat.
To learn more about someone else than you did before.
To share information about yourself with someone else.
To understand what DECA is all about and how you can contribute to DECA.

To appreciate each other for who you are and what you can contribute to DECA.

A

To become a unified group of DECA members with common goals, directions and moti-
vations.

7. To learn to be responsible and work together as a unit.

8. To write a program of work for the year.
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Debriefing

Each night, following the day’s activities, the adult and alumni counselors will conduct a de-
briefing session with the members in their cabins. The debriefing is a very important part of
this retreat. It allows the counselors an opportunity to talk once more with the students before
they go to bed to discuss any special concerns, and to make those last thoughts for the day
positive.

Please encourage discussion and make sure everyone says something. No one should just sit
and listen. If a student does not volunteer something, ask him/her specifically. Usually students
are talkative.

The purpose of the debriefing session is three-fold:
1. To review the day’s activities and their intended focus;

2. To solicit comments, suggestions and thoughts about what students liked and did not
like about the activities

3. To wind down the day and briefly preview the next day

The adult or alumni counselor should make notes on the attached sheet and give it to the con-
ference chairperson at the end of the debriefing.

Debriefing—First Night

What did students come to this retreat expecting to learn?

What did the students enjoy the most today?
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What did the students learn today?

What would the students like to see more of? Less of?

Other general comments:

Debriefing — Second Night

What have students learned about people in general since this retreat began?
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What did the students enjoy the most today?

What did the students learn today?

What would the students like to see more of? Less of?

Other general comments:
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DECA Dimensions

Dimensions is the official membership publication of DECA Inc. Both entertaining and informa-
tive, this glossy magazine’s content includes:

e Information about the organization

e Topical articles that support the curriculum

e Reports on chapter activities in Chapter Clips

e Dates and deadlines

* Recognition of achievements and awards

e Opportunities sponsored by or available from DECA’s corporate sponsors

All of DECA’s 180,000 members receive a copy delivered to them in the classroom. Dimensions
is also found in high school, college and community libraries. Professionally designed for high
school DECA members, this four-color publication is published four times during the academic
year. Individual subscriptions are only $5.00 (U.S.) per year and are included in membership
dues. More information on DECA Dimensions can be found at: www.deca.org/dimensions.htmi.

The DECA Guide

The DECA Guide is published annually and is mailed to each chapter advisor at the beginning
of July. DECA produces enough Guides to provide a free copy to each registered chapter advi-
sor. In addition, a limited number of extras are available through DECA IMAGES at our basic
cost of $6.00 each (includes shipping and handling). To access DECA’s event guidelines, go to
www.deca.org/celisting.html.

DECA Adyvisor

The DECA Advisor, DECA's Professional Division newsletter, informs chapter advisors about
DECA Inc. events and programs. We publish seven issues a year, starting in September and
ending with a May issue that previews themes and programs for the coming year.

Each of our 5,000 chapter advisors receives an issue of the newsletter in a chapter leadership
packet. Included in the packet is a variety of useful publications, including classroom competi-
tive event posters, chapter aids, scholarship applications, promotional flyers and catalogs.

A “Teaching Guide” to our student magazine, Dimensions, appears in September, November,
January and March issues. This column helps advisors focus on the theme of the issue and sug-
gests classroom activities related to the articles.

Another popular column is the “Advisor Corner,” featuring advice from advisors, recognition of
advisors and information on a variety of issues ranging from chapter management to competi-
tive events. Thoughts and practices from individual advisors are often highlighted in this col-
umn. You may access all previous “Advisor Corners” on the Advisor page on DECA’s Web site:
www.deca.org/advweb.html.

Chapter Packets

Chapter packets include the Advisor, posters, calendars, chapter aids and special publications.
Packets are mailed to all active DECA chapters seven times a year, starting in September and
ending in May.
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DECA Planning Calendar

The DECA Planning Calendar is published each summer and is distributed to advisors with
their membership materials in August.

The planning calendar is more than you might expect. Not only does it offer advisors a place
to organize their daily activities, it also contains information on important dates throughout
the DECA year.

Even more important, the planning calendar is a resource for DECA advisors. Each month fea-
tures articles, interviews and links to the DECA Web site and Chapter Management System—all
designed to assist the advisor with the important events that occur during that part of the
year.
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What Is DECA Inc.?

DECA is composed of chartered associations of DECA. These chartered associations have been
duly recognized by DECA Inc. upon approval of the board of directors.

DECA Inc. is the legal sponsoring agency of DECA, and its membership is composed of the
head program officer (or his/her designee) for the marketing education curricula at the sec-
ondary level of instruction and the head program officer (or his/her designee) at the postsec-
ondary level. Each state, territorial or provincial association may have one secondary and one
postsecondary DECA Inc. representative. An additional member may be designated by a state,
territory or province having a total DECA membership of 10,000 or more in either the second-
ary or postsecondary division; however, no association will be allowed more than three repre-
sentatives to DECA Inc. This group is represented by a board of directors. The board consists
of ten (10) members, including eight (8) persons elected by the members of DECA Inc., with
at least two (2) representatives from each existing region; the vice president of the Marketing
Education Division of the Association for Career and Technical Education, and the executive
director of DECA Inc.

The annual meeting of DECA Inc. is held at a designated time and place to coincide with the
annual State Association Management Conference. The board of directors meets as necessary.
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What Is the NAB?

The National Advisory Board (NAB) is composed of organizational representatives who contrib-
ute financial support to DECA. The companies of the National Advisory Board furnish scholar-
ships for advisors and students. They sponsor and judge competitive events. They advise the
organization and help lobby for it. They develop new initiatives such as the Executive Mentor
Program at the ICDC Senior Management Institute. This group of business professionals can
provide expertise, experience and contacts that a local chapter can utilize to achieve excel-

lence in the classroom.

The following companies represent DECA’s National Advisory Board:

7-Eleven, Inc.

American Hotel & Lodging
Educational Institute

Anchor Blue Retail Group
Berkeley College
Betterlnvesting

Cadbury Schweppes
Americas Beverages

Claire’s Stores
College Pro Painters
ConferenceDirect

Conrad N. Hilton College of Hotel &
Restaurant Management-University of Houston

Costco Wholesale
ESPN Fundraising Program
Ewing Marion Kauffman Foundation

The Fashion Institute of
Design & Merchandising

The Field Studies Center of New York, Inc.
Finish Line, Inc.
Foot Locker, Inc.
The Foundation for Investor Education
Glencoe/McGraw-Hill
Herff Jones, Inc.

Hilton Hotels
Corporation

International Franchise Association
Educational Foundation, Inc.

|]. America
J.C. Penney Company, Inc.
Johnson & Wales University
Jostens, Inc.
Lynn University

Marriott
International, Inc.

M&M Productions USA
McKelvey Foundation
Muscular Dystrophy Association
National Association of Mortgage Brokers
National Automotive Parts Association
National Council on Economic Education
National Retail Federation
NBA Properties Inc.

NFIB Young Entrepreneur Foundation
Northwood University
Otis Spunkmeyer, Inc.

Payless ShoeSource
PDC Productions
Piper Jaffray & Co.

Publix Super Markets, Inc.
Safeway, Inc.

Sales and Marketing Executives
International, Inc.

Sears Holdings Corporation
South-Western/Cengage
Stein Mart, Inc.
SWIRL Frozen Drinks
Target Corporation
T.). Maxx/Marshalls
Tropicana Products, Inc.
Universal Studios
USA TODAY
Valpak

Vector Marketing
Corporation

Walgreen Co.
Wawa, Inc.
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What Is the CAB?

DECA's Congressional Advisory Board is a bipartisan group of United States Senators and Con-
gressmen coming from all areas of the country and representing varied political philosophies.
They have one thing in common—a strong interest in the youth of our country. CAB activities
include appearances at major DECA events, hosting receptions for DECA groups, meeting with
state delegates, offering advice in special projects, etc. The Congressional Advisory Board is up-
dated continuously. Refer to DECA’s Web site for a current listing at www.deca.org/cab_index.html.

Senators

Thad Cochran
Mississippi

Kent Conrad
North Dakota

Byron Dorgan
North Dakota

Carl Levin
Michigan
Blanche Lincoln
Arkansas

Richard G. Lugar
Indiana

].D. Rockefeller, IV
West Virginia

Gordon H. Smith
Oregon

Ron Wyden
Oregon

Representatives

Rob Bishop
Utah

John A. Boehner
Ohio

David Camp
Michigan

Shelley Capito
West Virginia

David Davis
Tennessee

Norman D. Dicks
Washington

Thelma Drake
Virginia

John J. Duncan, Jr.
Tennessee

Chet Edwards
Texas

Terry Everett
Alabama

Paul Gillmor
Ohio

Bart Gordon
Tennessee

Gene Green
Texas

Pete Hoekstra
Michigan

Mark Kirk
lllinois

Kenny Marchant
Texas

Michael T. McCaul
Texas

James P. McGovern
Massachusetts

Devin Nunes
California

Earl Pomeroy
North Dakota

Nick Joe Rahall, Il
West Virginia

Silvestre Reyes
Texas

Pete Sessions
Texas

ke Skelton
Missouri

John S. Tanner
Tennessee

Fred Upton
Michigan

Heather Wilson
New Mexico
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Who Do | Contact?

DECA Headquarters

Phone: (703) 860-5000 (extensions below)
Fax: (703) 860-4013
www.deca.org

Dr. Edward Davis, Executive Director
ed_davis@deca.org ext. 218

Stephanie Chambers, Office Manager
stephanie_chambers@deca.org ext. 237

Eloise Williams, Receptionist
eloise_williams@deca.org ext. 210

High School Division

Shirlee Kyle, Assistant Executive Director

shirlee_kyle@deca.org ext. 220
Barbara Henn, Program Specialist

barbara_henn@deca.org ext. 254
Shane Thomas, Director of Competitive Events

shane_thomas@deca.org ext. 222

Nickia Bland-Johnson, Administrative Assistant
nickia_blandjohnson@deca.org ~ ext. 221

Larry Lorenzi, Meeting Consultant
trvelclass@aol.com (908) 322-4481

Delta Epsilon Chi Division

Jeff Collins, Assistant Executive Director

Jeff_collins@deca.org ext. 215
Kyle Walton, Assistant Director
kyle_walton@deca.org ext. 227

Corporate Development

John Fistolera, Director
john_fistolera@deca.org ext. 229

Data Management Department

Anne Farrell, Director

anne_farrell@deca.org ext. 243
Michael Mount, Membership Manager
michael_mount@deca.org ext. 235
Ayanle Samantar, Conference Registration Specialist
ayanle_samantar@deca.org ext. 249
Linda Clemons, Membership Processing Assistant
linda_clemons@deca.org ext. 242
Suad Dirie, Membership Processing Assistant
suad_dirie@deca.org ext. 219

IX-4



Section IX: Frequently Asked Questions

Leyla Hosh, Membership Processing Assistant
leyla_hosh@deca.org ext. 236

Chase Blahuta, Web Editor
chase_blahuta@deca.org

DECA IMAGES Department
Julie Kandik, Director

julie_kandik@deca.org ext. 239
Kim South, Assistant Manager
kim_south@deca.org ext. 290
Suzanne Pigott, Senior Customer Service Representative
suzanne_pigott@deca.org ext. 212
Kevin Boulware, Accounts Receivable
kevin_boulware@deca.org ext. 214

Tom Weaver, Shipping and Receiving
tom_weaver@deca.org ext. 244

Professional Development
Dawn Jones, Director
dawn_jones@deca.org ext. 241
Educational Programs
Michelle Walker, Director
michelle_walker@deca.org ext. 233
Finance Department
Patrick Cheney, Director

patrick_cheney@deca.org ext. 238
Sunnah Muscarella, Accounts Receivable
sunnah_muscarella@deca.org ext. 217

Marketing Department
Cindy Allen, Director

cindy_allen@deca.org ext. 230
Randi Bibiano, Marketing Specialist

randi_bibiano@deca.org (254) 698-3151
Carol Borskey, Marketing Specialist

borskeyc@bellsouth.net (225) 766-3373
Sissy Long, Marketing Specialist

sjldeca@aol.com (205) 223-0204
Kathy Onion, Marketing Assistant

kathy_onion@deca.org ext. 248

Publications Department
Chuck Beatty, Project Manager/Graphic Designer

chuck_beatty@deca.org (330) 808-4821
Frank Peterson, Project Manager/Graphic Designer
frank_peterson@deca.org ext. 231
Mail Room
Richard Williams, Mail Room Clerk ext. 213
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Section IX: Frequently Asked Questions

DECA Acronyms

ACTE Association for Career and Technical Education (formerly AVA—American Vocational
Association)

CBCE Competency-Based Competitive Events

CMA Chapter Management Academy

CRLC Central Region Leadership Conference

CTSO Career and Technical Student Organization (formerly VSO—vocational student
organization)

DECA “An Association of Marketing Students” formerly Distributive Education Clubs of
America.

AEX Delta Epsilon Chi, DECA's college division

DRM DECA-related materials (classroom teaching aids sold through DECA IMAGES)

ICDC International Career Development Conference

LDA Leadership Development Academy

LEADS  Leadership Education and Development Series, a leadership training program for
state and provincial officers

MEA Marketing Education Association

NAB National Advisory Board, DECA's corporate sponsors

NARCON North Atlantic Region Leadership Conference

NYE The New York Experience: Marketing, Merchandising and Customer Service
Conferences held in New York City in November/December

Pl Performance Indicator

SEM Sports & Entertainment Marketing Conference

S&M DECA’s official sales and marketing companies (fund-raising)

SAM State Association Management Conference—a conference for state advisors held in
August at the upcoming year’s ICDC site

SBE School-based Enterprises

SBP State Business Partnerships

SCDC State Career Development Conference

SFLC State Fall Leadership Conference

SMG Stock Market Game

SMI Senior Management Institute

SoNAR  Southern and North Atlantic Region Conference

SRLC Southern Region Leadership Conference

WRLC  Western Region Leadership Conference
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DECA Terminology

Many words, terms and phrases are exclusive to marketing education, and you should be
familiar with them. We’ve included many of the popular ones below with a definition for your
reference.

Board of Directors: Members of DECA Inc., elected to set policy for DECA.

Career Clusters: Groups of similar occupations and industries. They were developed by the
U.S. Department of Education as a way to organize career planning.

Chapter: Any unit within a school chartered by a state or provincial association of DECA, con-
sisting of individual DECA members and at least one advisor.

Chapter Advisor: The adult charged with the responsibility of providing guidance and counsel
for managing and operating chapters and state associations.

Conferences: The official term for district, state or national meetings of DECA. The term con-
ventions is not appropriate.

DECA: Identifies a program of student activity relating to marketing, and is designed to de-
velop future leaders in marketing, management and entrepreneurship.

DECA Dimensions: The official publication of DECA designed for students.
DECA Inc.: Legal identity of the adult group responsible for the student program of DECA.

DECA IMAGES: Supplier of DECA materials related to marketing education instruction. Also
supplies jewelry, clothing, awards items and other miscellaneous DECA items to all DECA
members throughout the country.

Delegate Assembly: Official time to elect state officers for the coming year.

Delta Epsilon Chi: The postsecondary division of DECA that allows students to continue their
DECA participation while enrolled in a postsecondary marketing-related degree program.

Marketing Education: Identifies a program of instruction in marketing, management and
entrepreneurship.

National Advisory Board: Companies, organizations and schools that contribute $1,000 or
more annually to DECA have membership on DECA’s National Advisory Board. Each member
company names a liaison person to represent that organization in DECA affairs. National Advi-
sory Board members may also contribute scholarships, cash awards and stock portfolios, and
may exhibit and sponsor activities for, and participate in, DECA conference activities.

International Career Development Conference (ICDC): The International CDC is the climax
of the school year’s activities and the culmination of members’, advisors’ and DECA’s efforts
throughout the year. Student members, advisors and other contributing persons or organiza-
tions are recognized for individual and group leadership, achievement and active participation.
International CDC focuses on the final level of competition in the DECA Competitive Events
Program and includes the election of national officers, leadership and professional develop-
ment activities, and social functions.

DECA Inc. Headquarters: Offices of DECA Inc., housed at 1908 Association Drive, Reston,
Virginia 20191-1594.
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Officers: A team of student members consisting of one president and four regional vice presi-
dents elected by their peers at the International CDC to lead the international organization
and participate in DECA activities during the following year.

State Career Development Conferences: Annual climax of the year’s state DECA activities
with members participating in competitive events. Recognition is given to outstanding indi-
viduals and groups.

State Fall Leadership Conferences: Annual conference that focuses on student leadership and
professional development.

Voting Delegates: Student representatives, usually state/provincial association and local chap-
ter officers, selected to conduct the official business of the student organization (DECA) and
approved by each state advisor. Student members serving as voting delegates to the Interna-
tional CDC have to be approved by the state association advisor.

Regional Fall Leadership Conferences: Annual conference for members of a particular region
of DECA focusing on student leadership professional development and regional activities. All
four regions of DECA hold an annual regional conference in the fall.

Marketing Education Resources

DECA: An Association of Marketing Students www.deca.org

MarkED, Marketing Education Resource Center www.mark-ed.org

DECA Images store.yahoo.com/decaimages
U.S. Department of Education Leadership www.ed.gov

Association for Career and Technical Education www.acteonline.org

Business Education Resource Consortium www.bused.org

National Business Education Association www.nbea.org
South-Western/Thomson www.thomsonedu.com
Glencoe McGraw-Hill www.glencoe.com
Houghton Mifflin Company www.hmco.com
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Membership Recognition Programs

DECA acknowledges the achievements of individual chapters and members through several
recognition programs and scholarships awarded annually. With so much being accomplished
throughout the year in DECA chapters around the globe, these programs were established to
help highlight the chapters or members who have earned much-deserved recognition.

Merit Awards Program

DECA’s Merit Awards Program (MAP) provides avenues outside the competitive event structure
for individual members to engage in a graduated program of competency based self-improve-
ment activities. The program handbook “maps” a self-directed path for exploring marketing
and increasing marketing expertise — from the bronze level (knowledge) through the silver
(analysis) to the gold (interpretation). With MAP, students receive recognition for their accom-
plishments on the local, state and national levels. The Merit Awards Program Handbook can be
purchased from DECA Images.

National Marketing Education Honor Award

The purpose of the Marketing Education Honor Award is to provide recognition of marketing
education students for their academic excellence, leadership, and involvement in DECA. To
receive this award, a student must be a DECA member at the national level; be a senior; have
an overall cumulative grade point average of 3.2 for the seven previous semesters (with 4.0
being equal to an A); and participate in at least three of the areas listed under DECA activities,
leadership, and involvement in DECA. An application for this award can be downloaded from
the DECA Web site.

Recruiting Salutes Award

The United States Air Force sponsors the Recruiting Salutes Award, which is open to state
officers (one entry per state) to recognize their involvement in citizenship projects or those
projects with patriotic overtones that impact the perpetuation of the American way of life. Ap-
plicants need to send a description of the project highlighting their involvement and a letter
of recommendation. A full list of requirements can be found at http://www.deca.org/pdf/Re-
cruitingSalutes.pdf. The award is presented to the winner at the State Officers Banquet during
the International Career Development Conference.

Membership Campaign

DECA’s Membership Campaign is an exciting way for all DECA Chapters to increase the vis-
ibility of the organization and the excellent work that it does while earning rewards for the
individual chapter. The highlight of the Membership Campaign is DECA Week when DECA
Chapters from all over the world celebrate this outstanding association with a fun—filled PR
blitz and a demonstration of DECA's value to the community. DECA Serve Day, an integral part
of DECA Week and the Membership Campaign, puts DECA at the forefront of the national ef-
fort to include community service as a part of all curriculums. Those chapters that achieve the
highest level of documented effort for this week (Diamond Level) receive recognition on stage
at ICDC, a special plaque for the classroom, a letter of commendation to the principal, a certif-
icate and membership cards/pins for members and advisors among other awards. Read more
about the Membership Campaign at http://www.deca.org/membershipcampaign.html.
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School-based Enterprises

School-based enterprises are effective educational tools in helping to prepare students for the
transition from school to work or college. For many students, they provide the first work expe-
rience; for others, they provide an opportunity to build management, supervision and leader-
ship skills. For decades, marketing educators and DECA have used the school store—school-
based enterprise (SBE)—as a fundamental teaching tool which provides a real-world, practical
application of classroom knowledge.

DECA's School-based Enterprise Web site, www.schoolbasedenterprises.org, is an excellent re-
source for students and advisors who operate a school store. DECA’s SBE web site has been up-
dated with a new look and some great new information/resources for school stores. You can
access the SBE web site from DECA’s web site or go directly to www.schoolbasedenterprises.org.

Web site features include:
Certification Program

SBE Certification Guidelines

SBE Re-certification Guidelines
Sample Gold Certified Manuals
List of DECA Certified School Store

Curriculum Resources

e Guide for Starting & Managing a School-based Enterprise
e Link to School Store Operations Book

Success Stories

e Featured Success Stories
e Examples of SBE Best Practices
e Best Practices Booklet

Approved Vendors
e List of DECA approved vendors
Healthy Choice

e List of companies offering health products
e Link to articles regarding healthy choice challenges

If you have not already checked out the School Store Operations book published by South-
Western, you should do that today. This remarkable text is filled with activities and explana-
tions that will help you tie your school store operations into your marketing classroom. To
learn more go to www.deca.org/southwestern.html and click on the School Store Operations
link at the bottom of the page.

There will be an SBE Academy for your students who attend ICDC to accept the award for
Gold Certification and Gold Re-certification. The students will participate in round table
discussions about school store operations and learn about best practices.
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Scholarship Program

DECA's scholarship program provides over $200,000 in scholarships awarded at the Interna-
tional Career Development Conference each year. More than 50 corporations provide scholar-
ships through the DECA Scholarship Program. DECA Inc. administers the program based on
guidelines set by the donor. DECA scholarships are strictly merit based.

Applications are available online. Go to www.deca.org/schol.html to view the scholarships avail-
able to DECA members.
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2008-2009 Chapter Awards Program
Objectives. The objectives of the Chapter Awards Program are:

1. to reorganize and encourage local chapter organization by planning a yearly program
of activities.

. to develop student competencies in marketing instructional areas.

to build member involvement.

to encourage DECA membership at local, state and international levels.

to build school and community recognition for the marketing education program and

the DECA chapter.

6. to learn of activities and projects that strengthen the local chapter.

SEESEN

Description. The Chapter Awards Program is an instructional enrichment program for market-
ing education. The program is designed for chapters to develop a well-rounded program of
work and is based on chapter achievement accompanied with an awards program for chapter
recognition.

The Chapter Awards Program provides recognition at three levels; bronze, silver and gold. The
level of recognition is determined by the number of activities and the type of activities com-
pleted by the chapter in each of the following categories: membership development, commu-
nity service, leadership development, social intelligence and promotion/public relations.

Chapters may claim credit for activities by submitting a narrative report and documentation

at the state level. Chapters will submit their reports to their State Office for verification of the
award achievement level. The state/provincial advisor will submit with conference registration
to DECA Inc. a list of 100% chapters by level (bronze, silver and gold). All 100% gold award
chapters may attend with state advisor approval the International Career Development Confer-
ence and participate in either the Leadership Development Academy or the Senior Manage-
ment Institute.

Information contained on the following pages will give the advisor background for a class
presentation. The Chapter Awards Program should be initiated early in the year, so chapter
members will realize the greatest benefits of their involvement. A thorough orientation of the
purpose and operation of the program is vital for the preparation of the members.

Procedure. Only 100% chapters achieving the gold award on the state level may attend with
state advisor approval the International Career Development Conference. Up to three mem-
bers may attend from each local gold level chapter. Eligibility to attend the international con-
ference is determined by the state/provincial association based on policies. Participants should
check with their state/provincial advisors for eligibility guidelines. Participants at the Interna-
tional Career Development Conference will attend either the Leadership Development Acad-
emy or the Senior Management Institute.
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Format Guidelines for the Chapter Awards Program
The entry must follow these specifications:
Title page. The first page of the project is the title page, which lists the following:

CHAPTER AWARDS PROGRAM

Designated level of achievement (bronze, silver, or gold)
Name of DECA chapter

Name of high school

School address

City/State/Province/ZIP/Postal Code

Names of chapter representatives

Date

The title page will not be numbered.

Table of contents. The table of contents should follow the title page. The table of contents
may be single-spaced and may be one or more pages long. The table of contents page(s) will
not be numbered.

Body of the project. The body of the written entry begins with Section 1, Executive Summary,
and continues in the sequence outlined here. The first page of the body is numbered 1 and all
following pages are numbered in sequence.

Follow this outline when you prepare your entry. Each section must be titled.
I. EXECUTIVE SUMMARY

One-page description of the project

Il. INTRODUCTION

One-page description of the local Marketing Education Program/DECA chapter, school and
community

Ill. MEMBERSHIP DEVELOPMENT
A. Requirement

1. Bronze level: DECA membership for a minimum of 50% of the marketing education
students and completion of any two (2) membership activities

2. Silver level: DECA membership for a minimum of 75% of the marketing education stu-
dents and completion of any four (4) membership development activities

3. Gold level: DECA membership for 100% of the marketing education students and
completion of any six (6) membership development activities

B. Membership development activities

1. Conduct a marketing education parents’ orientation to explain marketing education
and DECA

2. Conduct faculty/counselor/administration appreciation functions

3. Local chapter hosts current DECA State Officer(s) as guest speaker(s) during the chapter
meeting (officer is not from the local chapter)

4. Complete a chapter fund-raising project, including sales goals, final report and an
evaluation

5. Other activities related to membership development
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IV. COMMUNITY SERVICE

A. Requirement

1.
2.
3.

Bronze level: complete any two (2) community service activities
Silver level: complete any four (4) community service activities
Gold level: complete any six (6) community service activities

B. Community ervice activities

1.

MR WN

/.

Provide assistance to a civic organization engaged in a community service project (i.e.,
food drive, clean-up, anti-drug, homeless, etc.)

Sponsor a “get out and vote” campaign

Sponsor MDA or a similar organization with a fund-raising activity

Visit a children’s ward or senior citizen’s home, etc.

Participate in or support a blood drive

Compete in the Community Service Project in the competitive events program

Other activities related to community service

V. LEADERSHIP DEVELOPMENT

A. Requirement

1.
2.
3.

Bronze level: complete any two (2) leadership development activities
Silver level: complete any four (4) leadership development activities
Gold level: complete any six (6) leadership development activities

B. Leadership development activities

1.

N WN

8.

Officer elections

Advisory committee membership

Chapter meeting minutes

Annual budget

Chapter officers conduct a workshop at the State Leadership Conference
Attend a leadership conference or workshop

Hold a chapter installation ceremony

Other activities related to leadership development

VI. VOCATIONAL UNDERSTANDING

A. Requirement

1.
2.
3.

Bronze level: complete any two (2) vocational understanding activities
Silver level: complete any four (4) vocational understanding activities
Gold level: complete any six (6) vocational understanding activities

B. Vocational understanding activities

1.

SN

Assist a business with taking inventory

Conduct a local Career Development Conference

Complete the Creative Marketing Project in the competitive events program
Complete the Entrepreneurship Promotion Project in the competitive events program
Complete the Learn and Earn Project in the competitive events program

Maijority of chapter members participate in the DECA District Conference
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7.
8.
9.

Chapter serves as “Host Chapter” for a District/Regional Conference
Maijority of members participate in a competitive event
Other activities related to vocational understanding

VIl. SOCIAL INTELLIGENCE

A. Requirement

1.
2.
3.

Bronze level: complete any two (2) social intelligence activities
Silver level: complete any four (4) social intelligence activities
Gold level: complete any six (6) social intelligence activities

B. Professional activities

C.

1.

WO N A WN

Plan a series of guest speakers for chapter meetings throughout the year (training spon-
sors, career specialists, marketing professionals, etc.)

Conduct a fashion show

Conduct a job interview seminar for other classes in your school

Conduct mock job interviews for all DECA members

Organize a chapter field trip, i.e. tour of a mall, merchandise show

Hold an employee/employer function

Chapter nominates and supports candidate(s) for any state office

Organize an alumni chapter with alumni activities

Other activities related to social intelligence

Social & recreational activities

1.

2.
3.
4.

Organize and implement a fall employer orientation to explain the organization and
operation of the total marketing education program

Conduct a chapter breakfast with a formalized program

Sponsor a school-wide dance or other social activity

Other activities related to social intelligence

VIill. PROMOTION/PUBLIC RELATIONS

A. Requirement

B.

—

1.
2.
3.

Bronze level: complete any two (2) promotion/public relations activities
Silver level: complete any four (4) promotion/public relations activities
Gold level: complete any six (6) promotion/public relations activities

In-school activities

—

COONOLNAWN

. Bulletin board

PA announcement

Reader board

Marquee message

Posters

Displays

School paper

Local brochure

Teacher recognition

Other activities related to promotion/public relations
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C. Submitting articles to

1. DECA Dimensions
2. State association newsletters
3. Other publications

D. Community

A

PN WN

9.

PN R WN =

Newspaper/TV

Radio

Transit (bus)

Billboard (outdoor)

Community marquee

Fairs, parades, festivals

Display in community place

Civic appearance/presentation

Other activities related to promotion/public relations

E. DECA Week

. Publish an article in the school or local newspaper

Publish an article in the state association newspaper/Dimensions
Participate in a tv/radio interview about marketing education or DECA
Sponsor a career fair

Present a formal program before a civic group

Participate in a community fair using a booth

Plan and organize community involvement/advisory committee meetings
Obtain a proclamation from your mayor or city council

Other activities related to promotion/public relations

Presentation Standards

The entry must follow these standards:

The entry must be submitted in an official DECA scrapbook (Images #DSSC) or
binder (Images #DSBND). Entries may not be submitted in a DECA folio. No mark-
ings, tape or other material should be attached to the binder.

All materials must be enclosed in sheet protectors or laminated and labeled. Attach-
ments, paste-ups and photographs may be used as long as they are contained in the
sheet protectors or are laminated to the page.

The pages must be numbered in sequence starting with the executive summary and
ending with DECA week promotion.

For state level certification of the award level, the body of the entry must be limited
to 35 numbered pages for the bronze award, 70 total pages for the silver award and
105 total pages for the gold award. Page numbers must include all narrative and
documentation.

Major content of the written entry must be at least double-spaced (not space-and-a-
half). Figures and exhibits, headings, lists, sample letters, etc. may be single-spaced.
The entry must be typed/word processed (not handwritten). Charts and graphs may
be handwritten.
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Each specific activity will count only once, but chapters can do multiple versions of
an activity. For example chapters may raise funds for two different organizations
and count it as two separate activities.
The entry may include activities beginning with the State Career Development Con-
ference and prior to the annual submission deadline.
All activities must have a heading that contains:

Activity area

Activity title

Activity date
Each activity must contain a one-page typed/word processed narrative for that activ-
ity. The narrative of each activity should contain:

Goals of the activity

A summary of the activity (write as though the reader knows nothing

about the activity)

Explain how the activity was completed

Evaluation of the activity
Each activity must also contain a one-page typed/word processed documentation
of the activity. Documentation may come in the form of pictures, programs, charts,
etc. All documentation must be labeled. These pages must be numbered in se-
quence with the rest of the project.
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Chapter Awards Program
Activity Report Sheet

Section

Activity

Designated Level of Achievement

Date of Activity

Description of Activity:

Chapter

Duplicate as necessary





