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Please PRINT
North Carolina DECA

Comprehensive Consent Form


School







Student’s Name








  (
)





Advisor







Student’s Home Phone
Information:  This form, completed with all information and required signatures, must be submitted by each DECA member prior to attending any district, state or national DECA function.  It is recommended this form be on file in each local school by September 30 and be retained for one calendar year.  Additionally, the DECA Advisor must bring this form to each district, state and national function.  Completion and signing of this document indicates the student, parent or guardian, and school administrator have read this form and approve its contents.  Completion and signing of this document provides consent for:




1.  Student travel to and from and attendance at 

3. Student abiding by Conduct Code





conferences/activities specified below


4. Student abiding by Dress Code




2.  Emergency medical treatment     



5. Waiver of Liability

Philosophy:  It is a privilege and honor for a student to attend local, district, state and international DECA functions.  As such, each student represents his/her school, community and family as a young, business professional.  Students are expected to follow all Rules and Regulations stated herein.  In cases of uncertainty, the student should confer with his/her advisor or chaperone prior to acting, since ignorance of our rules is not an acceptable excuse.  Teachers, chaperones, state staff, and the Board of Directors assume the responsibility of enforcing Rules and Regulations to ensure, to the greatest degree possible, the safety and well-being of the student.

Conferences:
Consent and approval indicated by the signing parties are applicable to the following activities:




1. DECA Marketing Leadership Conference



6. International DECA CDC




2. DECA Officer Leadership Training




7. State Officer Leadership Training (SOLD Con)




3. DECA Marketing Competitive Events Conference


8. State Officer Training Meetings




4. NC DECA Career Development Conference



9. Other Workshops and Activities financed by NC DECA



5. DECA Southern Region Conference

*****I, as indicated by my signature below, 


















Name of Parent or Guardian 



Relationship
Medical


of













Consent:




Student




  



  Age
(Please Print)












(        )






Complete Home Address with Zip






                        Home Phone





(
)


 hereby authorize in advance any necessary medical treatment required by




Emergency Phone










  while traveling to, from, and while attending all DECA functions.





Student Name
Travel and  

I, as indicated by my signature below, give my son/daughter permission to travel to/from and attend the 

Attendance:

conferences/activities referenced on this form.

Conduct

We, as indicated by our signatures, have read and will abide by the Dress and Conduct Code appearing on 

Code:

the reverse side of this form.

.
Waiver of Liability:
We, as indicated by our signatures below, agree to waive the liability of NC DECA, and its staff, the North Carolina Department of  Public Instruction, the Marketing Education Instructor/Advisor and chaperones accident or illness occurring during transit or while participating in DECA functions listed on this form.


Student Signature


Date

        Parent Signature

     
            Date


        Administrator Signature

                 Date

       Advisor Signature


Date

DRESS CODE
DECA is a business organization for students enrolled in Marketing Education.  As in business, where company policies related to dress and grooming are maintained, DECA has developed its own policies.  Proper dress and grooming for any occasion is a matter of exercising good judgment; thus, should questions concerning the Dress Code arise, contact your chapter advisor or refer to this form, prior to making a decision. Help us to build and maintain a positive image of DECA!  Attire listed below is in force for all conferences.

Casual :
  Proper attire when traveling to a conference (with hotel rooms available for change of attire on arrival):




Males: Dress Slacks, Dress Cords, Dress Shirt. No Jeans, Denim, Overalls, Shorts, T-Shirts.



Females: Slacks, Skirt, Blouse.  No Jeans, Denim, Overalls, Shorts, Halters, Midriff Blouses, T-Shirts. 
Business:
  Proper attire when traveling to a conference (no hotel room available for change of attire upon arrival), sessions (i.e., opening, campaign, awards, regional), workshops, interviews, candidate sessions, competition (including testing and performance events), hotel lobby or hotel general areas, exhibits.




Males: Suit or Coordinated Blazer, Dress Pants, Dress Shirt, Tie, Dress Shoes/Socks.




Females: Suit or Dress or Blazer with Skirt or Pants (Blouse, if necessary) and Dress Shoes/Hose.

Pool:
  (If a swimming pool, Jacuzzi, sauna, etc. are available and open to conference attendees):  Proper attire only when traveling to and from the pool area or when using the pool.  Under no circumstances is pool attire permitted in the lobby or general areas except the immediate pool area itself.




Males and Females:  Robe (or Warm-Up Suit) over Swim Suit, Shoes. 
Street
:         When students are on free time, involved in any activities outside those sponsored by North Carolina DECA or outside of the CDC agenda.  This does not include travel to and from the conference; casual attire is required for travel.




Males and Females:  Slacks or shorts with appropriate T-shirt, or warm up suit, shoes or sneakers.

CONDUCT CODE  

Participation in NC DECA activities provides an opportunity for students to interact with adult DECA supporters from business and industry, fellow members and the general public.  As a result of establishing a positive, professional image, many businesses, civic organizations and individuals provide financial and human resources to DECA and its members.  Should you have a question concerning what constitutes acceptable behavior, ask your advisor prior to making a decision.  Maintain DECA's reputation!  The following Conduct Code is enforced at all DECA functions. 
Level One Violations:  The following have been identified as extremely serious violations of the NC DECA Conduct Code:

1. Violation of any city, state or federal law.

2. Possession, consumption, transporting or purchasing of any alcoholic beverage or illegal drug.  If alcoholic beverages and/or illegal drugs or evidence of their use are found in a hotel room, all occupants of that room will be subject to the penalties prescribed below.

3. Defacing, damaging or stealing public or private property.

4. Failure to attend conference activities, including competitive events, general sessions, and special meetings.

5. Males in female's room or females in male's room without an open door and permission of a chapter advisor/chaperone.

6. Missing curfew by more than 15 minutes.  Curfew means being in your assigned room with the door closed and quiet.  If you are not staying in the hotel, curfew means you have left the hotel grounds by the stated time.
7. Throwing any objects from a hotel window, balcony or vehicle.

8. Inviting or having unregistered individuals in your hotel room or at a conference activity.

9. Rudeness or insubordination.

10. Dishonesty of any kind on competitive events to include cheating, plagiarism or lying.  

11. Repeated occurrences of Level 2 violations.

12. Violations not mentioned; as identified by the advisor, chaperone, staff, and/or school official.

Level One Penalties:   

1. Expulsion from the conference.

2. Notification of parent or guardian.

3. Notification of school official.

4. Student and parent/guardian must immediately arrange and pay for alternative travel plans to return home.

5. Forfeiture of awards, scholarship, grants and future opportunities to participate in NC DECA activity.

6. Student shall refund any funds provided by NC DECA supporting participation in the conference or activities.

7. Other penalties at the discretion of the advisor, chaperone, school official, or state staff.

Level Two Violations:   Less serious violations, but if repeated violations occur the student may be subject to penalties similar to those prescribed for Level 1.

1. Failure to follow the above NC DECA Dress Code as described above.

2. Smoking in public during the conference.

3. Failure to wear identification badges during the conference.

4. Tardiness to conference activities.  If tardy by 30 minutes or more, a Level 1 penalty applies.

5. Leaving the conference site without the knowledge of your advisor or chaperone.

6. Missing curfew by less than 15 minutes and by not being in your assigned room with the door closed and quiet.

7. Disturbing other hotel guests by excessive noise, door slamming, etc., which results in a complaint to hotel management. Two complaints result in a Level 1 penalty for all occupants of the room or facility.

8. Violations not mentioned above, at discretion of advisor, chaperone, state staff or school official. 

Level Two Penalties:
1. Disqualification from competition and/or conference.
2. Verbal and written warning and immediate compliance with conference rules.
3. Notification of chapter advisor and state staff.

4. Repeat violations or another violation of a Level 2 Code may result in Level 1 penalties.

Please Note:    All dress and conduct code rules will be enforced by individual's local advisors, Board of Directors Chairpersons, NC DECA Advisor or any Marketing Education state staff member.
Medical History
Student Name:  





  Cell Phone #:  (      )                     

Home Address:  














street




city

state
zip

Home Phone #: (      )                     

                        Date of Birth:  




Doctor’s Name:  





 Phone:  





Subscriber’s Name:  




 Policy Number:  







(Person who has insurance policy)
Address:  















street




city

state
zip

Employer:  






  Phone:  (
)



Father’s Name: 





 Job Title:  







(if different from above)

Work  Address:  














 street




city

state
zip
Employer:  






  Phone:   (
)



Mother’s Name: 





 Job Title:  







(if different from above)
Work Address:  















 street




city

state
zip
Employer:  






  Phone:   (
)




Student’s Health Insurance Coverage   (If possible, please include a copy of your insurance card.)

Insurance Company:  




 Policy #:  





Allergies:  












Other Necessary Medical Information:  









If a parent/guardian cannot be reached in case of an emergency, contact:

Name:  






 Phone: (
)




Parent/Guardian Signature:  










Conference Dress Code
Members and Advisors:

DECA is a professional organization for students enrolled in Marketing Education.  As in business, where company policies related to dress and grooming are maintained, DECA has developed its own.  Essentially, proper dress and grooming for any occasion is a matter of exercising good judgment; thus, should questions concerning the code arise, contact your advisor or refer to this form, prior to making a decision.  Help us to build and maintain a positive image of DECA!

The following terms are applicable to all DECA conferences:

Casual Attire:
Proper attire when traveling to a conference (with hotel room available for change of attire upon arrival):

Males:
Dress slacks, dress cords, dress shirt, sweater.  No jeans, denim, overalls,shorts, or t-shirts.

Females:
Dress pants, skirt, blouse, sweater.  No jeans, denim, overalls, shorts,halters, midriff blouses, or t-shirts.

Business Attire:
Proper attire when traveling to a conference (no hotel room available for change of attire upon arrival), conference sessions (i.e. opening, campaign, awards, regional) workshops, scholarship interviews, event competition (includes testing and performance events), hotel lobby or hotel general areas, exhibit areas.

Males:
Suit or Coordinated Blazer, Dress Pants, Dress Shirt, Tie, Dress Shoes, and Socks.

Females:
Suit or Dress or Blazer with Coordinated Skirt or Pants (Blouse, if necessary) and Dress Shoes with Hose.
Pool Attire:
If a swimming pool, Jacuzzi, or sauna are available and open to conference attendees, below is proper attire only when going to and from the pool area or when using the pool.  Under no circumstance is this attire permitted in hotel lobby or general areas except immediate pool area itself.

Males/Females:
Robe (or warm up suit) over swimming suit, shoes, or sandals.

Street Attire:
When students are on free time, involved in any activities outside those sponsored by North Carolina DECA, or outside of the CDC agenda.  This does not include travel to and from the conference; casual attire is required for travel.

Males/Females:
Slacks or shorts with appropriate t-shirt or warm-up suit; shoes or sneakers.

Our Dress Code will be strictly enforced.

Dress Code Clarifications for DECA Conferences

Council Policy:
Students not appropriately dressed in business attire as defined and clarified in the code will be disqualified from competition.

Business Attire:

Proper attire when traveling to a conference (no hotel room available for change on arrival), general sessions (i.e. opening, campaign, awards, regional), workshops, competition (testing and performance events), all interviews, candidate sessions, hotel lobby/hotel general areas or exhibit areas.

Males:
Must wear:  Suit or Blazer with Coordinated Dress Pants, Dress Shirt, Tie, Dress, Shoes and Socks.
· No jeans, denim or denim-look outfits or shorts at competition, testing, sessions, exhibits, or any conference program activities.

Clarifications for Males:
· Dress slacks do not include: men’s casual pants with pockets down the sides,  

· Corduroy Levi’s cut like jeans, casual washed-out fabrics.

· Blazers do not include leather flight jackets, wind breakers, etc.

· Blazers must be business suit blazers, sport coats, or DECA blazers.

Females:
Must wear one of the following combinations:

· Dress with Dress Shoes and Hose.

· Suit with Dress Shoes and Hose.

· Blazer with Coordinated Dress Pants and Blouse (if necessary) with Dress Shoes and Hose.

· Blazer with Skirt and Blouse (if necessary) with Dress Shoes and Hose.

· Midriff blouses are not appropriate attire.

· No jeans, denim, or denim-look outfits, skorts, or shorts at competition, testing, sessions, exhibits, or any conference program activities.

Clarifications for Females:
· A coordinated blazer must be worn with a skirt or with dress pants.  If wearing a dress, a blazer is not required.

· Blazers are not jackets (wind breakers, letter jackets, etc.).

· Blazers are not sweaters.  Sweaters are not acceptable for business dress.

· A blazer should create a coordinated look, be it a blazer to a business suit, or a DECA blazer.

Reminder:
JEANS are not acceptable at sessions, competition, testing, exhibits, or any conference program activity.  PJ’s or pajamas are not an acceptable form of public dress.

Chaperone Agreement

Please print or type all information:

Student’s Name:  












School:  













Teacher/Coordinator of Student:  










Chaperone’s School:  












I, 





 , agree to chaperone 






at the 






  in 









(Conference Name)




(Location and Date)

I will be responsible for the above-named student’s welfare as we travel to the conference, during the conference and traveling from the conference.

Chaperone’s Signature:  











We understand the responsibilities of the chaperone name above and will abide by decisions made in the interest of the student and North Carolina DECA:

Student’s Signature:  












Parent/Guardian Signature:  










Teacher/Coordinator Signature:  
















(Teacher of Student)

Principal’s Signature:  



















(Principal of Student)
Parent/Guardian Full Name:  










Home Phone:  (

)


  Work Phone:  (

)




Copies Required By Each Category of Conference Attendee:
1. Student - Medical History & Comprehensive Consent 

2. Teacher of Student - this form, Medical History & Comprehensive Consent

3. Chaperone – Chaperone Agreement, Medical History & Comprehensive Consent

4. NC DECA Office – Chaperone Agreement, Medical History & Comprehensive Consent

The North Carolina Association

of

DECA

CONSTITUTION

August 1, 1988

 (Revised June 2003)

(Revised May 2011)

Constitution

THE NORTH CAROLINA ASSOCIATION

OF

DECA

Article I – Name

Section 1.
The official name of this organization shall be the North Carolina Association of DECA and may be referred to as North Carolina DECA.

Article II – Purposes

Section 1.
The purposes of this organization are:

A. To assist local chapters of DECA in the growth and development of their chapter and its members by:

1. Stimulating professional growth of students entering the field of marketing

2. Developing social and human relations skills

3. Providing opportunities for leadership development

B. To encourage further respect for education in marketing which will contribute to occupational competence

C. To promote understanding and appreciation of the responsibilities of citizenship in our free competitive system

Article III – Organization

Section 1.
The North Carolina Association of DECA is an Association comprised of local DECA Chapters in the State of North Carolina.

Section 2.
A.
The State Association may be composed of four divisions including High School, College, Alumni and Professional.  Each division may have an Executive Committee of Officers who will be elected annually by the voting delegates of their division. 

B. The North Carolina Association may be divided into districts and/or regions.

Section 3.
Each division as it is organized will be responsible for development of its by-laws with the approval of the NC DECA Board of Directors.

Section 4.
The administration of the association is vested with the Lead Consultant of Marketing Education or the Consultant serving as State Advisor.  The Consultant Staff is responsible to the State Board of Education for overall policies and administration of the program.

Section 5.
A State Association Advisor appointed by the Lead Consultant of Marketing Education shall be responsible for the overall operation, administration, and leadership of the Association.

Section 6.
A State Association Controller appointed by the State Association Advisor shall be responsible for financial affairs of the organization.

Section 7.
The Board of Directors shall develop the operating policies and procedures of the Association.

Section 8.
The Board of Directors is empowered to fulfill its functions through the State Association Advisor and the Executive Council and such committees as are deemed necessary for efficient operation.

Article IV – Membership

Section 1.
The membership of North Carolina DECA shall be chartered chapters of the State Association.

Section 2.
Memberships recognized by the North Carolina Association of DECA are:

A. High School Members.  These shall be students enrolled in or having successfully completed at least one Marketing Education course in a high school program of Marketing Education as approved by the North Carolina Board of Education.  Members must pay dues as established by the State Association  and will be eligible to hold Chapter, District, or State Office, participate in Chapter, District, State, or National competitive events and, if chosen, may serve as a voting delegate and represent their chapter in District, Regional, State, and National DECA affairs of the appropriate DECA division.

B. College Members.  These shall be students enrolled in either a two-year or four-year schools or institution programs of Marketing Education as approved by the North Carolina Department of Public Instruction and must pay dues as established by the North Carolina Association of DECA for the Collegiate Division.

C. Alumni Members.  These shall be former students of Marketing Education or former members of DECA and must pay dues as established by the North Carolina Association for membership in the Alumni Division.

D. Professional Members.  These shall be members associated with or participating in the professional development of DECA as approved by the North Carolina Association of DECA.  Such persons will pay dues as established by the North Carolina Association of DECA and may include such persons as Teacher-Coordinators, Teacher-Educators, Marketing Education Consultants, employers, parents of DECA members, Advisory Committee members, school administrators, teachers and others willing to contribute to the growth and development of DECA.

E. Honorary Life Members.  These shall be leaders in the field of education, in business, or in government and must be approved by the North Carolina Association’s Board of Directors.

Article V – Election of Officers

Section 1.
All Division Officers shall be elected in conformity with the Division By-Laws.

Article VI – Finance

Section 1.
Dues for membership in the North Carolina Association shall be established by official voting delegates present at the State or Regional Leadership Conference.  The total dues per member shall be the amount of State dues established plus dues established by National DECA.  All membership dues must be sent to National DECA on an annual basis by the deadline established by the State Advisor.  

Section 2.
Conference registrations and other fees shall be forwarded from the local chapter to the State Association by the deadline established by the State Advisor.

Section 3.
Honorary Life Members shall be exempt from all dues.

Section 4.
The State Association Advisor is empowered to accept contributions for the support of the North Carolina Association of DECA activities from association businesses, foundations or individuals interested in supporting the association’s activities.

Section 5.
The State Association Advisor is empowered to authorize expenditures of State Association funds in accordance with policies established by the Board of Directors.

Section 6.
Each division shall be responsible for funding its own activities.

Article VII – Audit

Section 1.
The accounts for all funds received and disbursed in the name of the North Carolina Association of DECA shall be audited at the end of each fiscal year by a public accountant appointed by the State Association Advisor.

Section 2.
All accounts and treasurer’s reports shall be audited each year by an auditing committee appointed by the State Association Advisor with the Board of Directors approval to assure that all expenditures are made in accordance with provision of the Constitution.  This committee shall be composed of three persons, two adults (one of which shall be a member of the Board of Directors) and one student member of the North Carolina Association of DECA.

Article VIII – Emblem and Colors

Section 1.
The emblem and colors of the North Carolina Association of DECA are the same as those adopted by National DECA.  The emblem is diamond-shaped with four corners.  The colors are blue and gold.
Article IX – Amendments

Section 1.
Amendments to the Constitution and By-Laws may be made in accordance with procedures outlined below:

A. Any local chapter may submit an amendment to the Constitution in time for consideration by the Board of Directors.

B. The Board of Directors will consider the proposed amendment and may edit the amendment but may not alter its purpose without returning it to the originating chapter for its approval.  If approved by the Board of Directors, the amendment will be submitted to the Executive Council members in writing.  If the Executive Council approves the amendment, it will then be published in its final form and copies will be distributed to all local chapters 30 days prior to the State or Regional Leadership/Career Development Conferences.

C. The amendment will then be presented for vote during a scheduled business meeting of voting delegates to the conference.  A two-thirds majority of delegates present at the conference is required for adoption.

D. The State Association Advisor shall certify in writing the results of the vote on any amendments to local chapters.

Section 2.
Only such amendment as are in keeping with the purposes stated in Article II of this Constitution shall be made.

Article X – Delegates to National Conferences

Section 1.
The number of delegates shall be established by National DECA.  The number of alternates shall be the same as the number of delegates.  The President of the State Association is automatically a voting delegate.

Article XI – Rules, Regulations, and Policies

Section 1.
Such rules, regulations, and policies as are deemed necessary for the proper conduct of the organization shall be adopted.

Section 2.
No rules, regulations, and policies shall be adopted which are contrary to this Constitution.

Section 3.
In all meetings, Robert’s Rules of Order, Revised, shall serve as standard procedure.
By-Laws

High School Division

Article I – Name

Section 1.
The official name of this Division shall be North Carolina High School Division of DECA.

Article II – Officers

Section 1.
The officers of the North Carolina Association of DECA shall be a state president and one vice president from each of five regions.

Article III – Executive Council

Section 1.
The Executive Council shall be composed of the state officers of the Association.

Section 2.
The President of the Executive Council (State President) shall be empowered to call meetings with the approval of the State Association Advisor.

Section 3.
The Executive Council shall approve proposed amendments to the Constitution for presentation to the voting delegates.
Section 4.
The Executive Council shall represent the membership as the occasion may demand.

Article IV – Board of Directors
Section 1.
Members of the Board of Directors shall be composed of the Lead Consultant for Marketing Education, the State Association Advisor, one Marketing Education Coordinator from each district, and the State Officers, one administration/CTE Director, one business representative, and chairperson(s) of Friends and Alumni Association.  

Article V – Membership

Section 1.
Memberships which shall be recognized by the North Carolina High School Division of DECA are:

A. Active Members.  Students who are enrolled in a State-approved program in Marketing Education or have successfully completed at least one Marketing Education course and who have paid State and National dues.

B. Life Members.  Leaders in fields of education, business, and government may be awarded State Honorary Life Membership by a vote of the Board of Directors.  Such members are eligible to attend all meetings but will hold no voting power.

Section 2.
A charter shall be issued to local chapters by the North Carolina Association.

Article VI – Voting Delegates

Section 1.
Local chapters having met the deadline for submitting State and National dues may be represented at the District, Regional, State, or National Conferences according to decisions of the state administration policies and Board of Directors.

Section 2.
Each chapter shall elect voting delegates to district, regional, and/or state conferences.

Section 3.
Only voting delegates may make motions and vote.

Article VII – Meetings

Section 1.
A state Career Development Conference may be called each year by the State Association Advisor.  The authorized conferences shall be the official meetings of the Association.

Section 2.
Official district meetings may be called by the State Association Advisor in accordance with Operating Policies established by the Board of Directors.
Section 3.
The Executive Council, with the approval of the State Association Advisor, shall be empowered to call special meetings.

Article VIII – Qualifications for Officers

Section 1.
Only active members may run for office.

Section 2.
To be eligible for office, candidates must have a scholastic over-all average of 80 or above for the previous semester of the school year prior to the conference in which they may be elected.

Section 3.
Concrete evidences of leadership qualities shall be specified for each candidate.  Consideration shall be given only to such traits or qualities beyond the 8th grade in school.

Section 4.
Concrete evidences of good citizenship qualities or traits such as cooperation with teachers, cooperation with his/her immediate supervisor on the job, a healthy attitude toward school, administration, faculty, etc. shall be specified for each candidate.

Article IX – Duties of Officers

Section 1.
President:  It shall be the duty of the President of the Association to preside at all business meetings of the Association; to preside over Executive Council meetings; to appoint all necessary committee chairpersons; to develop with their Executive Council a program of work for their term of office; and to make themselves available, as necessary, in promoting the general welfare of DECA.

Section 2.
Vice Presidents:  It shall be the duty of the Vice Presidents of the Association to serve in any capacity as directed by their president; to equally accept the responsibilities of their president as occasions may demand; and to make themselves available as necessary.

Section 3.
Officers elected at the State Career Development Conference shall continue in office through adjournment of the next conference and shall be members of the Association.

Article X – Election of Officers

Section 1.
The credentials for all candidates for office must be approved by the screening and nominating committee.  Those candidates whose credentials are accepted will be interviewed by the screening and nominating committee.  The committee shall nominate a minimum of two candidates for each office if candidates are available and qualified.  All officer candidates must appear before the screening and nominating committees.  If there are no qualified candidates, the office will be left vacant.

Section 2.
The membership of the screening and nominating committee shall be developed as follows:

A. State or Region:  The Board of Directors Chairperson of each district shall appoint from district members in attendance three members to serve on the committee provided:

1. These district members are not candidates for State or Regional office.

2. Only one district member shall be appointed from a single chapter.  In the event these conditions cannot be met, the Board of Directors Chairperson then is empowered to select additional representatives from their district who are delegates to the conference.  In no case will there be two members from the same chapter on the committee.

B. The chairperson elected by the committee shall preside and report for the screening and nominating committee.

Section 3.
Nominations may not be made from the floor.

Section 4.
Voting shall be carried out by secret ballot.  This shall be under the direction of an adult coordinator.

Other Division By-Laws

Section 1.
Each division, as it is organized, will be responsible for development of its own By-Laws with the approval of the Lead Marketing Consultant and the Board of Directors.

North Carolina 
DECA

Rules, Regulations, and Policies

Revised:  June 2007
Revised:  May 2011

*Revisions of Rules, Regulations, and Policies have been decided by the North Carolina Board of Directors. 
North Carolina Association of DECA
(Operating Procedures)
Revised:  May 2011
I.   Board of Directors
Section 1.
Membership of Board of Directors
Membership of the Board of Directors shall be composed of the consultant(s) of Marketing Education, the State DECA Advisor, one Marketing Education coordinator from each district and state office, one administrator/CTE Director, one business representative, chairperson(s) of Friends and Alumni Association.
Section 2.
Election of District Board Members

District Board members shall be elected by vote of their coordinators by the last meeting of the district each school year.  The term of office of district representatives shall begin immediately following their election.

Section 3.
Duties and Authority of the Board of Directors
It shall be the duty of the Board of Directors to select annually the recipient of the Marketing Leader of the Year, Honorary Life Membership, the Award of Excellence and Professional Division awards.

The Board of Directors is empowered by the constitution to act in an advisory capacity in developing operating policies and procedures of the Association.  In this capacity, the group may advise in the following areas:

A. Competitive events and elections at district, regional, or state conferences.

B. Student behavior at district, regional, or state conferences.

C. Attendance at conferences.

D. Payment of dues to NC DECA and National DECA.

E. Qualifications of regional and state officers.

F. Any other area requested by the State Association Advisor.

During the period that any procedure is in effect, it is of equal weight with the constitution and by-laws.  Normally, changes made during one school year will not take effect until the following year.

Changes in rules, regulations, and policies may be made:

A. By a majority vote of the Board of Directors.

B. By a decision of the staff with approval of the State Advisor when an emergency situation requires an immediate decision.

Section 4.
Standing and Special Committees

The work of the Board of Directors shall be carried out as far as is possible through standing and special committees.  Standing committees shall be determined by joint action of the State Advisor and the Board of Directors.  Standing committees shall include the following:

A. Finance and Operations.

B. Conferences and Alumni Activities.

C. Competitive Events.

Other special committees may be appointed by the State Advisor as the need arises.  These committees shall be temporary.

The chairman of each standing committee shall be a Council member.  At least one member of each standing committee shall have served on the Board of Directors.  Duties and responsibilities of standing committees shall be as follows:

Finance and Operations Committee

The duties and responsibilities of this committee will include the following:

1. To make necessary recommendations for the constitution and by-laws which assist in carrying out the purpose of the North Carolina Association of DECA.

2. To ascertain current and future needs of the North Carolina Association of DECA and recommend changes to meet these needs.

3. To review proposed changes as may be submitted by individuals, local chapter, and district organizations.

4. To evaluate and make recommendations in regard to action which should be taken by the North Carolina delegation when confronted with changes in the DECA Constitution and other national affairs affecting the state.

5. To assist the State Association by providing periodic reports of the State Association’s financial status as may be needed.

6. To serve as liaison for the Board of Directors in the planning of financial growth and development.

7. To make recommendations to the Board of Directors affecting change and/or improvement of financial affairs on the district and state levels, and to make recommendations for the handling of funds of the North Carolina Association of DECA.

8. To prepare and present budget needs as necessary.

Conferences and Alumni Activities Committee
The duties and responsibilities of this committee will include the following:

1. To assure maximum educational benefit to participants attending conferences.

2. To review activities and suggest changes, if deemed necessary, in conferences.

3. To recommend policy or changes in policy concerning conferences as deemed necessary.

4. To review and study proposals submitted by individuals, local chapters, and districts which may affect conference operations.

5. To study ways of providing more student participation in conferences which will develop leadership. 

6. To draft programs to be offered for review and possible adoption when requested by the State Association Advisor.

7. To aid in long-range planning needed for hosting successful conferences.

8. To assist in further development of the North Carolina Alumni Association.

Competitive Events Committee
The duties and responsibilities of this committee will include the following:

1. To study all suggestions for change in all competitive events.

2. To discuss competitive event procedures and content with the Board of Directors when change has been suggested.

3. To assist in revising competitive event materials suggested by the Board of Directors.

4. To review materials needed for competitive events.

5. To recommend to the State Association Advisor the type and quantity of materials needed for competitive event activities.

6. To study and evaluate present awards programs.

7. To continually evaluate and make recommendations for the improvement of the awards program on the local, district, and state levels.

8. To keep an up-to-date list of all scholarships which may be available to Marketing Education students.

9. To work with the State Association Advisor, when requested, on the DECA Scholarship awards program.

Section 5.
Responsibilities of Board of Directors
t Marketing Leadership Conferences or Marketing Competitive Event Conferences, the Board of Directors Member from the district, and/or state staff member attending the meeting, in consultation, shall be the final authority in the interpretation of the constitution, by-laws, policies, and all procedures outlined herein or in the DECA Handbook.  Enforcement of all policies, dress code, and student behavior is the responsibility and authority of the Board of Directors Member and/or representative of state staff for Marketing Education.

At any other time, the Board of Directors Member shall act as liaison between the state staff and individual coordinators in interpreting actions of the Board.  The member shall present requests to the Board from one or several coordinators in his/her district.  The Board member will offer encouragement, advice, and training to members of the district in carrying out the DECA program.

Minutes of meetings of the Board of Directors shall be sent to all coordinators, and it shall be the responsibility of the Board Member to discuss and clarify those minutes with coordinators in their district.

II.  MEMBERSHIP AND NUMBER OF CHAPTERS IN A SCHOOL

Section 1.
Only one DECA chapter shall exist in any one school.
Section 2.
Every person enrolled in a Marketing Education Course established in North Carolina Schools is eligible to enroll in DECA.  Students who have successfully completed at least one Marketing Education course are eligible for membership.  

Section 3.
All active members shall have equal participation rights.

Section 4.
One hundred percent active membership in DECA will be based on enrollment as of the post mark deadline for membership rosters.

Section 5.
Participation in competitive events shall be based on each chapter’s high school student membership in DECA.

Section 6.
Adult Awards:  Nominations for the following awards may be made by professional division members and current NC DECA state officers.
A. The Marketing Leader of the Year:  Designed to recognize educators, business, and civic leaders.  This is the highest award given by the Association to adults.  This person will be selected on the basis of overall contributions to Marketing Education on local, district, and state levels with emphasis being placed on the state level contributions to Marketing Education from nominations submitted by local DECA chapters and the state staff members to the Board of Directors.
B. Honorary Life Memberships:  Can be awarded to educators, business, or civic leaders who are not actively engaged in Marketing Education who have given support and encouragement to the further development of Marketing Education and DECA.  Each local chapter may submit one candidate to the Board of Directors for consideration.  The state staff may also present nominations to the Board for consideration.  Selection of Honorary Life Memberships shall be chosen by secret ballot and limited to 0-5 per year.  For educators with previous experience in Marketing Education, contributions will be determined by their support after termination of their service with the Marketing Education program.
C. NC DECA Awards of Excellence:  May be awarded to private companies or corporate entities who have given support to Marketing Education and DECA in North Carolina.  Companies may be recognized after five year intervals.  Selection of these shall be chosen by the Board of Directors from nominations submitted to them by chapters and state staff members.  Those who meet the criteria and who have provided support to local levels may be recognized at an annual employee/employer function.
D. Professional Division Award:  Shall be chosen on the basis of their contributions to the growth and development of Marketing Education.  This award may be presented to educators who have taught Marketing Education for at least five years.  Nominations may be submitted by any member of the professional division to the Board of Directors.  Selection will be made by the Board of Directors with no more than three awards being given in one year.  Nominations must be submitted in writing and the Professional Division Award nomination completed before any applicant may be considered.
E. Kenneth W Smith Award for Professional Dedication:  Shall be chosen to recognize outstanding leadership and potential of marketing teachers/DECA advisors early in their teaching career.  This award may be presented to educators who have taught Marketing Education for no more than five years.  Nominations may be submitted by any member of the professional division to the Board of Directors.  Selection will be made by the Board of Directors with no more than three awards being given in one year.  Nominations must be submitted in writing and the Kenneth W Smith Award for Professional Dedication nomination completed before any applicant may be considered.

* Nominations for adult awards are made in the fall by marketing teachers and state DECA officers throughout the state.  All teachers and state officers are encouraged to submit nominations.

III.  DELEGATES TO DISTRICT, REGIONAL, STATE, AND INTERNATIONAL CONFERENCE

Section 1.
Voting Delegates

The number of voting delegates to the annual district and state conference shall be based on the paid student membership per chapter as of the designated time set annually by the State Association.  The following table will be used to determine the number of delegates to which a chapter is entitled.



Paid DECA Membership



Voting Delegates
1-15 1

16-30 2

31-45 3

46-60 4

61-75 5

76-90 6

91-105 7

(Scale continues in multiples of 15.)

Section 2.
Delegates to the International Career Development Conference
A. The number of delegates shall be determined by provisions of the International Association.

B. The state president will automatically become a delegate with his/her expenses being paid from DECA funds.

C. Additional delegates, with their expenses being paid from DECA funds, will include those authorized by the Board of Directors.  Each winner or runner up, eligible for international competition will receive financial assistance as is available at the state advisor’s discretion.

D. Other attendees will be limited by International DECA allocation.

E. Information regarding the International CDC will be presented to potential delegates at the conclusion of the NC CDC.

IV.  ATTENDANCE AT CONFERENCES

Section 1.
Attendance at conferences endorsed by NC DECA is open to all chapter members provided:
A. State and national dues have been paid by the deadlines set by National DECA.
B. The written approval of the coordinator and parent or guardian is secured (Comprehensive Consent and Medical History forms on file).

C. The chapter member is in compliance with local school board field trip policies concerning grades.

Section 2.
Penalties:


General:
  Individual penalties may be enforced for conduct, dress code, and registration problems.  Read this entire document carefully for all rules and penalties.  Additionally, read each conference section of the North Carolina DECA Handbook and the Dress and Conduct Code.

For Dishonesty:

A. A teacher involved in dishonesty concerning written events or chapter projects will not be allowed to enter written event or chapter project competition for a period of one academic year.  Additionally, the teacher will receive a letter from the state office with a copy sent to the principal and vocational director.

B. Cheating on any level in written events or chapter projects, CBCE’s, or officer campaigns will result in a Level One violation of the North Carolina Dress and Conduct Code.  A letter will be sent to notify the principal of a student’s plagiarism and of the signature of that student’s advisor on the statement of assurance.

Section 3.
Attendance at district and/or State Career Development Conference is limited to the following:
A. State and national officers

B. All participants in competency-based competitive events
C. Individual/chapter written event participants

D. All Marketing Education personnel

E. Voting delegates must also be competitors

Section 4.
Attendance at the district or state conferences beyond that authorized will be determined administratively based on the facilities available at the discretion of the State Advisor.

Section 5.
Attendance at the State Career Development Conference and at the International Career Development Conference at all general, special meetings, and other planned activities will be compulsory.  Consent for any exception must be received by State Advisor in writing prior to or on the deadline date for DECA conference registration.  Failure to attend a session allows for disqualification from conference activities.  Failure to attend the closing session of ICDC will result in losing the opportunity to apply for special permission slots the following year.  Awards will not be presented to any participant not attending award sessions unless prior approval has been received and granted by the State DECA Advisor.

Section 6.
Regarding student behavior at district, regional, state, or international conferences:
A. The term “delegate” will mean any DECA member, including advisors, attending the North Carolina DECA sponsored activities.  (High School, Alumni, Professional, College)
B. There will be no defacing of public property or furnishings in the hotel rooms or buildings.  All damages must be paid for by the individual or chapter responsible.

C. Student delegates will keep their adult supervisors informed of their activities and whereabouts at all times.

D. Delegates should be prompt and prepared for all activities.

E. Delegates should be financially prepared for all activities.

F. Out-of-town delegates will spend nights at their assigned conference hotel and in assigned room.  They will be quiet at curfew.

G. Conference area delegates not staying at the hotel shall be off grounds of the hotel by curfew or immediately following the last scheduled event.

H. Dates between delegates only will be permitted to authorized activities.

I. No alcoholic beverages or narcotics in any form will be possessed by student delegates at any time, under any circumstances.

J. No smoking in public will be permitted while a student delegate is participating at any district, state, or national conference.

K. No student delegates shall leave the hotel (except for authorized events) unless prior permission has been received from chapter advisor.

L. Identification badges and conference identification wristbands will be worn at all times.  (Entry will be refused without badge and wristband.)

M. The Dress Code will be enforced at all times.

N. Chapters will be responsible for delegates’ conduct.

O. Delegates violating or ignoring any of the conduct rules may subject their entire delegation to being unseated and their candidates or competitive events participants being disqualified.  Individual delegates may be sent home immediately at their own expense.  Curfew will be enforced.  (Curfew means delegates will be in assigned rooms and quiet.)

P. Cheating on any level in written events or chapter projects, CBCE’s, or officer campaigns will result in a Level One violation of North Carolina Dress and Conduct Code.  A letter will be sent to notify the principal of a student’s plagiarism and of the signature of that student’s advisor on the statement of assurance.

Q. Students will be removed from the stage and lose any medallion and/or trophy if inappropriate hand symbols and/or gestures are used on the stage.

V.  ELECTION OF OFFICERS

Section 1.
Each chapter may have TWO candidates entered in state elections.  However, no school may run opposing candidates for the same office.  Only sophomores, juniors, and seniors are permitted to be a state officer candidate for North Carolina DECA office.

Section 2.
If any signature is missing from the Officer Candidate Qualification sheet, that candidate will be assessed a 10% penalty on the overall score.

Section 3.
The following restrictions regarding campaigns will be enforced:
A. Candidate information may be mailed to chapters prior to state conferences; but these mailed materials cannot be brought to state conferences.

B. Posters are not allowed at state conferences.

C. Pin-ons shall be allowed at state elections; however they are to only be worn by officer candidate and members of his/her chapter.

D. No props will be allowed for speeches for state office.  If a candidate uses props, he/she will be disqualified.

Section 4.
Qualifications for Candidates for State Office
A.
Candidates shall be members of chapters in good standing of the State Association of DECA.

B.
Candidates for state office shall have a grade average of 80 or above for the semester preceding the state conference, or if these grades are not posted the previous spring semester transcript may be used.
C.
Any high school DECA member whose credentials are in order may be a candidate for any state office.  However, only current sophomores, juniors, and seniors are permitted to run for North Carolina DECA State Office. 

D.
Concrete evidence of leadership qualities shall be specified for each candidate.  (Article 3 of the By-Laws)

E.
Concrete evidence of good citizenship qualities, traits, etc., shall be specified for each candidate. (By-Laws)

Section 5.
State Officer Election Process
All candidates must submit completed qualifying materials found in the NC DECA Handbook by the specified postmark deadline.

An objective test will be given to each officer candidate by the Director of Officer Elections.  The Director will grade the test by indicating the number of correct responses out of the total number of questions.  Then, all candidates for an individual office must be interviewed by the screening and nominating committee (one student from each district).  Each committee member will evaluate each candidate on the interview.  These interview scores will be calculated and averaged, however, the highest and lowest interview scores will be dropped.  The committee shall nominate a minimum of two candidates for each office, if candidates are available and qualified.  Candidates nominated by the screening and nominating committee will become official officer candidates and each will deliver a speech before the voting delegates at the state conference.  If there are no qualified candidates, the office will be left vacant.

The NC DECA State Officer Candidate qualification sheet for officer candidates includes a section for guidance personnel to verify a student’s average of 80 or above.  Space is provided for a mandatory signature.

Section 6.
Voting procedures for delegates to the State Career Development Conference are based on the following:  The winners will be chosen by the highest composite score using the following criteria:
Tests – 33 1/3%

Interview – 33 1/3%

Votes Cast – 33 1/3%



Section 7.
Vacancy in State Office
In the event a duly elected state officer withdraws from school or leaves the Marketing Education program for any reason, the office will be filled using the following procedures.  The officer candidate runners-up will be given the first opportunity to fill the position.  Applications from that region will be received by the State Advisor.  A screening committee consisting of State Advisor, State President, and Regional Council Members will appoint the new vice-president.  In the event the office of the president becomes vacant, the five vice-presidents will choose among themselves a president; then the procedure for filling a vice-presidency vacancy will be followed.

Section 8.
State Officer Removal

The impeachment procedure for a state officer will be left up to the discretion of the State Advisor.  Policies and procedures for state officers are in writing and officer candidates agree to follow policies prior to running for state office.  Each state officer will follow the agreed upon Officer Code of Ethics prepared and signed by each at the beginning of their terms of office. 

VI.  SELECTION OF NATIONAL OFFICER CANDIDATES
A.
Application Postmark Date:
October 1

B.
Application process should include:

· Campaign theme

· Campaign manager

· Campaign ideas (booth/promotional materials)

· Letter confirming student/parent/teacher understanding of process
C.
Interview 

(
Interview team should include:  current NC DECA Advisor, 2 past state officers, National officer (if possible), NC DECA president, 2 teacher representatives

(
Candidate will be informed of decision by interview committee.

D.
November letter to advisors asking for financial support.

E.
Suggestions for National Campaign:

· Officer Candidate should not compete while at the conference.

(
A campaign representative should contact each state advisor for the name of the person in charge of their state’s voting delegates or their lead voting delegate.  Also, ask for the state’s conference hotel and the number of voting delegates representing their state.

(
The Officer Candidate, the Campaign Manager, and the advisor should have cellular phones.

(
The Campaign Manager should schedule meetings with all states on the first day of the conference.

(
The Voting Delegates are the key to the campaign.  Special campaign materials should be given to these delegates.

(
Contact our state’s conference hotel immediately.  Discover what business services are available including incoming mail, faxes, and copiers.

(
Seek financial support.  Ask local businesses, industries, and other DECA chapters.  The campaign can be costly.  Be prepared!

· Prepare a letter, signed by the candidate and the advisor, asking for financial support.

(
Form a financial support committee.

· A rental car is necessary to have throughout the conference.  Contact our state’s hotel to schedule a campaign headquarters.  The headquarters can be a meeting room, parlor, suite, or room.  If possible, get a room name or number that can be placed on campaign materials.

(
Order campaign materials that are interesting, unique, and related to the theme.

(
Put the Officer’s Candidate name on everything.

(
No less than 3 people should be scheduled for the campaign booth at all times.

· Order campaign materials carefully.  If the candidate’s name cannot be imprinted on the items, use clear labels to attach the name.

(
A major campaign push should take place the night before voting.  Mock newspapers, brochures, or other materials should be placed under hotel doors.

· Campaign Booth scheduling needs list of students and advisors from North Carolina.  Schedule prior to the conference for booth times.

· Need at least 4 to 6 people to assist in assembling the booth.

(
Need volunteers to carry signs during all sessions.
VII.
FINANCES OF NORTH CAROLINA ASSOCIATION OF DECA

Section 1.
Authorization for expenditures


The State Association Advisor will be authorized to pay the following expenses from the State Association treasury:
A. Reimbursement for necessary expenses such as mailing and communications for Board of Directors.

B. Reimbursement for all state officers; expenses to attend and to serve at the annual regional or State CDC and authorized meetings.

C. Expenses of competitive event winners and runners-up as designated by the Board of Directors.

D. Cost of procuring and providing chapter charters and supplying each new chapter with a DECA Handbook.

E. Special plaques or awards to individuals.

F. Expenses of State DECA Advisor for out-of-state trips on behalf of DECA, none of which will come from student dues.

G. Expenses of Board of Directors to attend meetings will be covered as follows:

1. Travel shall be financed at the prevailing state rate.

2. Pay for substitute teachers shall be financed at the prevailing state rate.

3. Hotel room rental shall be financed as prior approved by the NC DECA Advisor.

4. All required meals shall be paid as prior approved by the NC DECA Advisor.

H. One Thousand Dollars has been approved for the North Carolina candidate for national DECA office.

I. Such additional expenses as are necessary for the advancement of the DECA program.

Section 2.
Districts are not permitted to charge district dues.  Registration fees may be charged for district events, if necessary.  Registration should cover the expenses of the conference including recognition for students not provided by NC DECA (medallions).  In the event of a deficit resulting from holding a Marketing Leadership Conference or Marketing Competitive Events Conference, said deficit will be met by assessing a fair share to each chapter comprising the district.

Section 3.
Membership dues must be paid by the date set by National DECA in order to attend district-sponsored events.   Chapter advisors must also mail a copy of their original membership roster and any additions rosters they submit to National DECA during the year to their Board of Directors member along with a copy of their check(s).  This must be done each time membership rosters and additions rosters are sent to the national office.

Section 4.
The NC DECA Foundation can be utilized as a means to provide financial support from business, private citizens and DECA members.
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